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From District Director Patti Howard, DTM

Fellow Toastmasters,
| hope you were able to enjoy meaningful time celebrating the holidays with family and friends. With the
holidays now behind us, we have officially reached the midpoint of our Toastmasters year.

Our theme this year is People First. We began the year by making intentional plans—not only for our district, but for each
individual member. Every club was asked to use the Club Success Plan. Each member was encouraged to identify a personal
educational goal. Now is the perfect time to pause and reflect:

« How are you progressing toward your goals?
« How is your club progressing toward its goals?

The news is encouraging—71% of our clubs have had members complete a Pathways level. That is a strong accomplishment
and worth celebrating. During recent club visits, | have noticed two common challenges that are keeping some members
from fully achieving their goals. First, while many members are actively working on their project presentations, some are
unsure how to mark their projects as completed in Pathways. Second, many projects are not being used in real-life
situations, which means we are missing what | call “Two-Fer” opportunities. For example, if you're preparing a client
presentation, look at the projects in your Pathways path and use one to guide you—such as Creating Effective Visual Aids,
Researching and Presenting, Managing Online Meetings, or Manage Projects Successfully. Use your club meetings as
practice and gain valuable feedback.

Remember: While levels must be completed sequentially, projects do not need to be completed in sequential order.

If any of these scenarios apply to you, please do not hesitate to reach out for support:
« Start with your mentor
« Then, connect with your Area Director or Division Director
 Orattend a Pathways training session, where your questions can be answered in real time.

Be sure to check the District 8 calendar for upcoming Pathways classes.

Let’s continue to support one another as we work toward achieving our individual and club goals. This is how we live our
theme and truly put People First, in the spirit of Toastmasters International.

With appreciation,
Patti Howard, DTM
District 8 Director



Club Growth Updates with Kesha Kent

Holiday Social Spotlight

Thank you to the incredible SpeakUp Kirkwood Toastmasters leaders for hosting such a memorable Holiday Social. This
event was a powerful reminder that thinking outside the box creates space for connection, joy, and belonging. The relaxed
atmosphere, engaging conversations, laughter, and community spirit truly showcased what strong club culture looks like.
To other clubs, let this Holiday Social inspire you to explore creative meeting ideas beyond the traditional agenda. Socials,
celebrations, and themed gatherings strengthen relationships, boost retention, and energize members.

Well done, SpeakUp Kirkwood. This is how growth happens.

With appreciation,
Kesha Kent, DTM
Club Growth Director

SpeakUP! Toastmasters Celebrates the Season with a Joyful Christmas Social

SpeakUP! Toastmasters closed the year on a high note with a festive and heart-warming Christmas Social that brought
members, guests, and District leaders together for an evening of connection, laughter, and celebration.

From the moment the evening began, the atmosphere was filled with warmth and enthusiasm. Members and guests
enjoyed meaningful introductions that helped everyone feel welcome, followed by fun and engaging Table Topics that
sparked laughter and light-hearted conversation. The room buzzed with energy as people relaxed, shared stories, and truly
enjoyed one another’s company.

Good food and great company rounded out the evening, creating a space where relationships deepened and the spirit of
the season was fully felt. It was one of those gatherings where time seemed to slow down just enough for people to connect
—not just as speakers and leaders, but as people.

The club was honored to welcome special guests, including spouses and friends, as well as distinguished District leaders
Kesha Kent, Jackie Kam-Blackard, and Burchell McGhee. Their presence and participation added an extra layer of celebration
and support, underscoring the strong sense of community that defines SpeakUP! Toastmasters.

The success of the evening was made possible by the many members who contributed in big and small ways—bringing
food, inviting guests, helping with setup, and showing up ready to engage with smiles and open hearts. Events like this
shine because of the people in the room, and SpeakUP! Toastmasters truly shined that night.

As the holiday season unfolds, the club extends wishes of joy, warmth, and peace to all its members and friends. With
renewed momentum and strengthened connections, SpeakUP! Toastmasters looks forward to carrying this spirit of
community into the new year.

— Submitted by Richard Porter, DTM
Vice President Membership, SpeakUP! Toastmasters Club



District 8 Program Quality Director Corner

By Jackie Kam-Blackard - Program Quality Director

Happy New Year!

As we begin the new year, | would like to thank each of you for:

 Activ8ting your path

« Motiv8ting each other

« Elev8ting your club by being Distinguished

« Celebr8ting your progress and milestones

« Being Gr8 just the way you are

« St8ting your goals for the next 6 months

« Formul8ting a plan to reach a goal

 Gravit8ting towards making a difference in yourself and others

| would especially like to thank everyone who helped with the November Toastmasters Leadership Institute (TLI), especially
Shannon Geier, Raquel DeSouza, Mark Bean, the officer training panel, all who helped with the skit, everyone who lent a
hand in and all who helped stock the SWIC pantry.
| would like to share a note from Megan Henke at Southwest lllinois College (SWIC):
"| wanted to say thank you for the SWGCC Food Pantry donation. It was a huge help in restocking our shelves and the
students were shocked at the amount of food provided. | hope your event here was a success and we can continue to work
together in the future!"
Upcoming events in January

« Make up Officer Training

o Club Speech contests

o Area Directors' 2nd Club Visit

Thank you for all you do for District 8. Wishing you a wonderful New Year!

Jackie Kam-Blackard
Program Quality Director
District 8 Toastmasters
PQD@dist8tm.org
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People First: Make It Easy to Find You

PRM Corner By Deborah Woods, PR Manager

Happy New Year, District 8! January is one of my favorite “quiet power” months—because it’s when
small, consistent communication habits quietly build momentum that shows up later as stronger
meeting energy, more guests, and more confident members.

If you're a club officer, a longtime member, or a brand-new Toastmaster, here’s the simple truth: public ,;,*x,:g-;,_—’
relations isn’t about being flashy. It's about being findable. Being findable is how we serve people
who are out there right now—hoping to find a place to grow.

Before a guest ever attends a meeting, they're quietly asking, “What happens when | walk in?” Your online presence
should answer that clearly and warmly.

Three Simple January Actions

1. Post a weekly invitation: Share your meeting time, location, and a brief reassurance, “Guests are welcome to observe”
2. Show real people: One recent photo from a meeting helps guests imagine themselves there.

3. Describe your club’s feel: Words like supportive, friendly, structured, or encouraging matter more than long
explanations.

A Quick Findability Check
Take ten minutes to confirm your meeting information is accurate everywhere you post and that you have at least one
recent photo visible online.

Photos: the PR “Multiplier”
A single good photo can power your promotions for weeks.
If your club can build one tiny habit in January, make it this:

At every meeting, take 3 photos:
1.A wide shot of the room (shows atmosphere)
2.A speaker or role-holder in action (shows growth)
3.A group or “after” photo (shows connection)
Then post one of them within 48 hours with a simple caption. That’s it.

People First Public Relations
Our District theme, People First, reminds us that Toastmasters is about people—not perfection. Highlight moments of
courage, connection, and growth. These are the stories that quietly say, “You belong here.”

Thank you for helping District 8 stay visible, welcoming, and people centered as we begin a new year.

— Deborah Woods, NCC

District 8 Public Relations Manager
“ Email: prm@dist8tm.org

@ Website: www.dist8tm.org

Connect With District 8 Online:
Facebook: facebook.com/Dist8TM
2 Members Group: facebook.com/groups/dist8tm
Wd Instagram: instagram.com/district8tm/
B LinkedIn: linkedin.com/company/68681830
2 YouTube: youtube.com/channel/UCi8ev6JVioEZkardmOI0ofQ

Stay informed. Stay inspired. Stay connected.


https://dist8tm.org/
https://www.facebook.com/Dist8TM/
https://www.facebook.com/groups/dist8tm
https://www.instagram.com/district8tm/
https://www.linkedin.com/company/68681830
https://www.youtube.com/channel/UCi8ev6JVioEZkardmOl0ofQ

Congratulations to our Pathway Achievers
from Nov 1 - Dec 15, 2025

DIVISION A
Centene Speaks

« Brittany Brooks - PM2

« Stacey Costin — EH2

o Tracy Kilvinger - VC1
Chesterfield Toastmasters

« Ronald Blanton - EH5
Mastertoasters Club

« Joseph McChesney - SR2
South County Toastmasters

« Amy Kelemen - EC2

« James Bubash - PM1

« Nicolas Murphy - DL1
Speak Easy

« Stephen Ruzicka - IP5

« Sam Kloese — SR3

DIVISION B
Aerospace Orators

« AKRao-DL3

« Yutaka lkeda - PM3
Aspiring Speakers

« Leaman Brown - PM5
Cave Springs Toastmasters

e Deborah Woods -TC1 &TC2
Ozark Orators Club

« Samiksha Aryal - VC1

e Derek Zboran -VC4
Scriptmasters

« Nicole Wallace - MS1
Shalom Church Toastmasters

« Burchell McGhee - SR5
Triton Toastmasters

« Candace Alba-Marshall - PM5

Writers Ink Toastmasters Club
« Rhonda Green - DL5

DIVISION C
Collinsville Toastmasters

« Tara Wright - PM1 & PI5
High Noon Toastmasters

« Seth McDonald - EH2
Mount Vernon Toastmasters

« Sarita Kimble - PM1
Toast of Belleville

« Brian Ohlendorf - SR3

« Sara Dahm - EH5

DIVISION F
Anheuser-Busch Toastmasters
« Katherine Pinner - PM1
« Kelly Webb - PM1
Free Speakers Toastmasters
« Mary Williams - PI1
e Henry Greene, DTM - PM1
Grand Center Toastmaster
« Curtis McNeel - IP3
Midwest Navigators
« Marleane Williams — DL1
Square Talkers Toastmasters
 Jacob Grapperhaus - DL1

Educational Path Descriptions
DL Dynamic Leadership

EC Effective Coaching

EH Engaging Humor

IP Innovative Planning

LD Leadership Development

MS Motivational Strategies

Pl Persuasive Influence

PM Presentation Mastery

SR Strategic Relationships

VC Visionary Communication
MNTR Mentor Program

DTM Distinguished Toastmaster

Did you earn an award and it does not show? Your privacy settings at Tl are set to hide your name. If you'd like your
achievements to be celebrated in future reports, you can update your settings by logging onto Toastmasters website. Go to
My Profile>My Privacy>Consents> Your Name on Public Repots and select “Yes".




Congratulations on Completing
at least 3 Pathway Levels in the First Half of the Year!

What Is the Triple Crown Award?

The Triple Crown Award recognizes Toastmasters who complete three Pathways levels within a single Toastmasters year.
Earning this award reflects consistent effort, commitment to growth, and a strong investment in both communication and
leadership development.

Several District 8 members have already achieved their Triple Crown in just six months—a powerful reminder of what'’s
possible with focus and momentum.

Congratulations to our Triple Crown award winners!

Andrew Welter - TC 1, TC2, TC3

Deborah Woods - EC5, TC1, TC2

Leaman Brown - PM2, PM3, PM4, PM5

Rhonda Green, DTM - DL1, DL2, DL3, DL4, DL5, PM1, PM2, PM3, PM4, PM5
Rubidel Peoples — PM1, PM2, PM3

Sarah Van Meter - DL3, DL4, EH1

Sue Rankin - DL3, PI2, PI3

Tara Wright — PI3, PI4, P15, PM1

Yolandea Wood, DTM - SR5, TC2, TC3




Club Officer Training — Still Time to Complete

If you missed the recent Toastmasters Leadership Institute (TLI) in November, you still have opportunities to complete your
club officer training. Makeup officer training sessions are listed on the District 8 Events page and are being offered by District
8 Division and Area Directors.

Officers may also attend training sessions hosted by other districts. If you attend a session outside of District 8, please ensure
the hosting district sends an email confirming your attendance to PQD@dist8tm.org.

Why Officer Training Matters

In addition to gaining role-specific knowledge to help you provide a supportive and positive learning environment,
Toastmasters International awards a Distinguished Club Program (DCP) point to clubs that train a minimum of four officers
during the summer and winter training periodes.

Important Deadline
Winter officer training must be completed by February 28, 2026.

Supporting Club and District Success
As club leaders, you play a vital role in helping your club achieve two goals toward becoming a Distinguished Club.

For District 8 to achieve Distinguished District status, 31 clubs must earn Distinguished recognition. Will your club be one of
the 312

Share Your News with District 8

Have you recently received recognition in your community or in your profession or business? Your fellow Toastmasters in
District 8 would be delighted to celebrate your achievements!

We encourage you to share:
« Club Anniversaries and Club News: Send a brief report with pictures about your club events to be featured on District
social media.
« Published Authors: If you've published a book, written an article, or created other notable content, share the link so it
can be highlighted on District social media.

Please send submissions to PRM@Dist8tm.org. Let's celebrate the accomplishments and milestones of our District 8
members together!



Speech Contest Season Is Here

Are you excited? Speech contest season is officially underway. Club-level contests take place in January, followed by Area
contests in February, Division contests in March, and the District contest on May 16.

Speech contests provide Toastmasters with the opportunity to:
« Compete against others—or against themselves
« Gain valuable speaking experience
 Learn by observing skilled and accomplished speakers

District 8 Speech Contests

This year, District 8 will host two speech contests:
« Humorous Speech Contest
« International Speech Contest

Eligibility Requirements (All Contests)

To compete, you must:
« Be a paid member of the club, area, and division in which you are competing
« Belong to a club in good standing (at least 8 paid members)

Additional Requirements — International Speech Contest
To compete in the International Speech Contest, you must have completed two Pathways levels or be a Distinguished
Toastmaster (DTM)

Exception:

If your club chartered less than one (1) year prior to the club contest, charter members may compete without having
completed two Pathways levels. The club must have officially chartered before the Area contest. Please refer to the Speech
Contest Rulebook for complete rules and eligibility details.

Encouragement to Clubs
We strongly encourage all clubs to hold a club-level speech contest, as it provides essential experience for contestants
advancing to higher levels.

o Areas with four or more clubs may send two club contestants per contest

« Volunteers are needed at all contest levels—please consider serving as a functionary

« Attend contests to support contestants and showcase Toastmasters excellence

« Promote contests as special events and invite guests

Advancing Beyond the District
Winners of the District International Speech Contest will advance to the Quarterfinals. Toastmasters International covers
travel expenses for contestants who compete at the International Speech Contest Semifinals, held during the International

Convention in Vancouver, British Columbia, August 2026.

Let’s make this contest season engaging, professional, and inspiring for everyone involved.



Putting People First Starts with Prospective Member Management

Putting People First begins the moment someone raises their hand and asks to learn more—Prospective Member
Management is where that moment lives.

This year, we chose to partner with Toastmasters International to expand our advertising through LinkedIn, increasing
awareness that Toastmasters is the leader in communication and leadership development. Many people we meet have never
heard of Toastmasters, and this initiative helps us reach individuals who are actively seeking personal and professional
growth.

What Happens When Someone Clicks “Learn More”?

The LinkedIn ads direct interested individuals to a landing page where they can find clubs in their area. Once they select a
club, their contact information is sent directly to that club’s Prospective Member Management section in Club Central.
From that point forward, the journey belongs to the club: first contact = guest visit = membership.

The district does not receive a list of these inquiries. Each club receives only the prospective members who specifically choose
that club—making timely follow-up essential.

Why This Matters Now
The highest volume of inquiries occurs between January and March, when many people are setting goals for the year. These
individuals are motivated and ready—but only if we respond.

As of December 2025, among individuals who did not join:
« 53.72% reported they never visited a club because they did not receive a response.

Best practice is to respond to prospective members within 48 hours. That response is often the difference between curiosity
and commitment.

Action Steps for Clubs
To fully support this initiative and live our People First theme, clubs should take the following steps:

1. Confirm your “Find a Club” listing is accurate and current.

2. If your club is a closed corporate club and should not appear in Find a Club:
« Conduct a club vote with a quorum present
« Email membership@toastmasters.org requesting the club be removed or suppressed from Find a Club
« Once processed, the listing will be removed within three business days

3. Assign responsibility for Prospective Member Management
o All club officers have access
« Consider rotating responsibility to ensure consistent monitoring

4. Follow up with guests after meetings
« Check in after a quality meeting
 Ask about their experience and invite them to take the next step and join

Bringing It Back to People First

Every inquiry represents a person who is taking a courageous first step toward growth. Checking Prospective Member Management is not
an administrative task—it is an act of leadership, service, and inclusion. When we respond promptly and warmly, we turn interest into
engagement and ensure that People First is more than a theme—it is how we show up.



The Omer Roberts / Dory Drummond Inmate Scholarship Fund

Changing Lives Through Communication

In March 2010, the Omer Roberts Inmate Scholarship Trust Fund was established by past District 8 leaders—including Dory
Drummond, DTM, Omer Roberts, DTM, and others—out of a shared commitment to supporting Toastmasters programs
within correctional facilities. The fund exists for one clear purpose: to help cover Toastmasters membership dues for
incarcerated individuals who otherwise would not be able to afford participation.

The scholarship fund is named in honor of two Past District Governors whose passion for prison Toastmasters clubs was
unwavering. Omer and Dory understood firsthand the financial and systemic barriers inmates face, and they believed deeply
in the power of communication, leadership, and personal growth—even behind prison walls.

Why Prison Toastmasters Clubs Matter

The impact of prison Toastmasters clubs is profound and measurable. While the national recidivism rate for the general
inmate population is approximately 67%, studies show that for inmates who participate in Toastmasters for more than one
year, the rate of re-offense drops to around 1%.

One prison Toastmaster described his club as:
“A gorgeous isolated pocket of positivity and inspiration in an environment that typically breeds negativity and
hopelessness.”

He went on to share that members often carry similar burdens—separation from family, shame over past actions, and a deep
desire to change. Within their Toastmasters club, they practice something rare and powerful: showing up without masks,
learning to speak honestly, and developing confidence rooted in responsibility and self-respect.

This is why prison Toastmasters clubs matter. They help individuals prepare for life beyond incarceration by strengthening the
skills that matter most: communication, confidence, accountability, and leadership.

District 8’s Commitment

District 8 proudly supports all District 8 prison Toastmasters clubs, and we remain committed not only to sustaining existing
programs but also to starting new prison clubs throughout the District. Maintaining these programs requires ongoing
donations and fundraising efforts to keep the scholarship trust fund active and available.

One recent example of District support was the December 22 Training Leadership Institute (TLI), where a Donations Table
raised $783.00. Thanks to the generosity of members who stopped by or sent in contributions, the fund has now raised $1,018
toward our $2,000 goal—halfway there.

How You Can Help
You can make a direct and meaningful difference by supporting one or more inmate memberships through a contribution to
the Omer Roberts / Dory Drummond Inmate Scholarship Fund.

To contribute or learn more, please contact:
RJ Stratton, DTM - District 8 Inmate Scholarship Trust Fund Liaison
e Cell: (618) 610-1488

< Email: RJWildcard@gmail.com

Checks or Money Orders may be mailed to:
Raymond “RJ” Stratton

2229 Wendy Way Dr.

Belleville, IL 62221

Every contribution helps change lives, strengthen communities, and embodies the very best of Toastmasters’ mission.



EMPOWERED TO EXCEL

Yes, You did! Yes, You can!

A Quick Ritual for Celebrating Growth in Toastmasters

PURPOSE

Build confidence, celebrate
wins, energize members in
under 7 minutes.

WHY IT WORKS

o Celebrates the past
(acknowledgement).

o  Affirms the future
(encouragement.)

« Engages everyone (call
and response.)

WHEN TO USE IT

When your club would
benefit from some
encouragement or

empowerment.

Club anniversaries or
milestone meetings.

Area Director visits!

—

HOW IT WORKS

1. Set the stage. ( Facilitator Introduction)

“Tonight’s theme is Empowered to Excel. In this exercise, we'll celebrate the steps each
of us has already taken — and encourage the growth yet to come. You'll get to name
one accomplishment, and then claim your future growth. Together, we’ll cheer you on!

2. Round the Circle

Each member shares one empowering step they've taken.
| gave my icebreaker.
« | was the Toastmaster for the first time!
« | visited the club and decided to join today!

3. The Club Responds

4. The Member Responds

5. The Club Responds

6. The Debrief (Facilitator Concludes)

« Ask:“"What did it feel like to be celebrated?”

« Ask:“What did you notice when we affirmed each other’s growth?”

« Wrap up:“Empowerment is celebrating what we've done and who we're becoming.
Every time we say ‘Yes you did / Yes you can, we strengthen voices and build a
culture of growth.”

& TOASTMASTERS District 8

INTERNATIONAL

L INTERNATIONAL Deborah Woods, PRM




