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Candidate’s Name: | Xavier Blackwell

Candidate’s Office: | Area 3 Director

District Number:

Toastmasters member since: | 2024

Education:

Bachelors of Science: Business-Marketing, Cheyney University of Pennsylvania
Masters of Science: Technology- Training and Development, Eastern lllinois University
PhD: Edcational Leadership and Policy Study, University of Missouri- St. Louis (08/25- Anticipated)

Toastmasters offices held and terms of service:

District 8- Area 3 Director,2024
Chapter President for the Central West End Toastmasters Club,2025

Toastmasters honors and recognition:

N/A

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

Current faculty for St. John Vianney High School
HOMEWORKS! Board Member

Marianist Retreat Center Board Member

What experience do you have in strategic planning?

Secondary and Post secondary administration work.

What experience do you have in the area of finance?

Secondary and Post secondary administration work.
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What experience do you have in developing procedures?
Secondary and Post secondary administration work.

What lessons did you learn from previous leadership positions?
Early on, | saw leadership as being in charge—but | quickly learned it s more about serving others. True leadership means
empowering those around you, whether it's students, athletes, club members, or colleagues. The best leaders listen, support, and
elevate others.
Lesson: Great leaders prioritize impact over ego. It' s about helping people grow and creating opportunities for them to succeed.

Why do you want to serve as a District leader?

As a District Leader in Toastmasters because leadership is about impact, growth, and service—not just for myself, but for those |
have the privilege to support. Toastmasters has had a transformative impact on my personal and professional life. I' ve seen
firsthand how confidence in communication and leadership can change lives. As a District Leader, | want to support clubs in
becoming stronger, more engaging, and more impactful for every member. Why? Because when clubs thrive, members gain
confidence, achieve goals, and unlock new opportunities—and that' s what Toastmasters is all about.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

The Toastmasters District Mission is: "We build new clubs and support all clubs in achieving excellence."

This mission revolves around growth, development, and sustainability, ensuring that every club is thriving, engaging, and delivering
value to its members. Here’ s how | see the major objectives and how | would work to achieve them by strengthening existing club
and membership experience, fostering a culture of collaboration and support and increasing member retention and engagement.

Additional information about yourself:
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