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	Candidates Name: Karen A. Leingang
	Candidates Office: District Director
	District Number: 8
	Toastmasters member since: April 2014
	Education: BS Biology   Minors in Chemistry and Psychology
	Toastmasters offices held and terms of service: Secretary: 2014-2015, 2018-2019,2020-2021
VP of PR : 2019-2020
VP of Ed:2015-2016, 2021-2022
President: 2016-2017
Area Director: 2017-2018, 2019-2020
Division Director: 2020-2021
Program Quality Director, 2021-2022
District Director : 2022-2023
	Toastmasters honors and recognition: I earned my DTM in 2019, have been named Area Director of the year twice, and have been named  Co-Division Director of the year.
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: In my work I have had to wear many hats at any given time and need to be able to jump between multiple projects while making progress on all of them.  I have filled in the role as project manager while managing business partners expectations will making sure that work is work is being done on the project. I have served as a mentor to co-workers and have also on-boarded new hires and trained them on systems they would be working with on their job.  While maintaining systems and doing development , I have had to utilize trouble shooting skills and often had to investigate how to resolve issues.  I have also served as the main contact for business partners when they encountered problems in systems that I was maintaining.
	What experience do you have in strategic planning: The experience that I have in strategic planning is project related. This is more of determining the work that needs to be done and what is the best way to achieve the goal in the allotted time.
	What experience do you have in the area of finance: I have very little experience towards finances other than managing my own.
	What experience do you have in developing procedures: I have helped develop documentation procedures for work.  This includes what should be included in documentation and what area best practices.   I have also developed processes to ensure that project implementations go as smoothly as possible.  I have also worked on improved testing strategies.
	What lessons did you learn from previous leadership positions: The most important lesson that I have learned is to not try to do everything yourself.  Be willing to ask for guidance and help if you encounter and issue.  One also must be willing to delegate work and to trust the team that you built to work with you.  This does not mean ignore them, it means to not micromanage.  Also work on encouraging more members to be active in District events, by specifically asking them to work on an event with you.  I found that we have many talented members in District 8 that have never been tagged to help with events.  Asking new members to be active at the District level, gets them involved outside of their club.  It builds stronger members, stronger clubs and a stronger District.
	Why do you want to serve as a district officer: Toastmasters has been very rewarding for me and I have met several mentors along the way. I have stepped outside of my comfort zone multiple times and each time I received the support to help me be successful.  Toastmasters gave me leadership opportunities and skills that I never would have gotten on the job.  Those same skills are now resulting in recognition at work. Having said all of that, I feel that I need to give back to the organization so others may have the same opportunities that I did.
	In your opinion what are the district missions major objectives and how would you work to achieve them: I believe a major objective would be to provide support to all clubs within that District, but each club needs different support. I really like the suggestion that has been made to pair a strong club with a weaker club, in that it allows for the weaker club the opportunity to learn and to see all the potential that Toastmaster can offer them.  I would also suggest the possibility of having a club mentor ship of more than the period that TM suggests.   I have seen multiple clubs charter and within a few years go on suspension due to the fact the club membership has changed so much the club is trying to figure everything out without guidance.  Another option would be to have a team of people that could provide club suggestions and help them.  I understand some of these task fall on the Area Director, but several clubs are encountering issues in a given area, then a different approach needs to be taken.   At the end of the day,  working towards a stronger sense of community and belonging will strengthen the District.  
	Additional information about yourself: I love to watch people grow and succeed.  I believe everyone has potential to do great things, but not everyone has the support to reach their potential.   I enjoy helping those around me reach their potential.


