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Candidate’s Name: | Karen Dew

Candidate’s Office: | Program Quality Director District Number:| 8

Toastmasters member since: | March 2020
Education:

1991 High School Graduate, Northwest High School, St. Louis, Mo.
Pathways Engaging Humor Levels 1, 2, 3, 4. Presentation Mastery Levels 1, 2

Toastmasters offices held and terms of service:

President twice, Secretary Twice - Aetna Toastmasters
Area 2 Director 2022 - 23

Division A Director 2023 - 24

Club Growth Director 2024 - 25

Toastmasters honors and recognition:

2023 - 2024 Division Director of the Year

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

| work with provider relationships, coordinating appeals and | serve as a resolution and dispute
specialist for the past 30 years. This experiences provides me with the skills to work with members
and volunteer leaders in the toastmasters Program.

What experience do you have in strategic planning?

With the Women Without Borders Organization | plan social events, trainings and lead studies. This
requires pre-planning and organization for the different events. This experience relates the many
events and educational trainings required within Toastmasters.

What experience do you have in the area of finance?

| have extensive experience with my own personal finances and preparation for retirement with my
401k savings account. As club Growth Director | assisted in creating the Marketing and Club
Growth Budget for the 2024/2025 TM year.
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What experience do you have in developing procedures?

| helped develop procedures for the claims support department at Aetna. We created an entire
procedures manual.

What lessons did you learn from previous leadership positions?

Read all of the documents. Communicate clearly with all participants. Be aware that in
Toastmasters all are volunteers and accommodations will always need to be made. Scheduling
Demonstration meetings for new clubs was an experience that has improved my skKills.

Why do you want to serve as a District leader?

Being a District Leader allows me to expand my leadership skills which will help me in my personal
and professional. Each time as | have served as a District leader it has shown me better ways to be
a servant leader.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

Membership and Club Growth as well as Distinguished Clubs. If elected as the District's PQD | will
make training available for members in the revised Pathways Learning Program and make sure that
as many trainings or provided for the club officers to enable them to successfully support their clubs.

Additional information about yourself:

| am so grateful to the Toastmasters Program. | have learned so much that | have used to enhance
my personal and professional life. As a district leader | will be giving back to the organization to
help others also increase or improve their skills.
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