District 8 Executive Committee Meeting
March 1, 2025

The Great District 8

9:00AM Opening Charice Manor, DTM, District Director
9:01AM District Mission: We build new clubs and support all clubs in achieving excellence.
9:02 AM Adoption of the Agenda Charice Manor, DTM
9:04 AM Approval of Minutes Charice Manor, DTM
9:05 AM District Reports

Finance Report (2mins) Lisa Campbell, Finance Manager

2023-24 Year End Audit (10mins) Richard Porter, DTM, 23-24 Audit Chair

2024-25 Mid-Year Audit (5mins) Ira Walker, 24-25 Audit Chair

2025-2026 District Alignment (10mins) Karen Leingang, DTM, Alignment Chair

District Leadership Committee (5mins) Rhonda Green, DTM, DLC Chair
9:37 AM Leadership Team Updates

DivisionE - Evelyn Pearman (5mins)

Division F - Burchell McGhee (5mins)

Division A - Sara Dahm (5mins

DivisionC - Tim Scarbrough (5mins)

Division B - Paula Williams (5mins)
10:02 AM  Public Relations Manager Report Deborah Woods
10:07 AM  Club Growth Director Report Karen Dew
10:12 AM  Program Quality Director Report Patti Howard, DTM
10:17 AM  District Director Remarks Charice Manor, DTM

10:22 AM Announcements/New Business
10:30 AM  Adjourn Charice Manor, DTM

DEC/DC Meeting Schedule (All meetings start at 9am.)

DC Saturday, April 26,2025 IN-PERSON

DEC Saturday, May 17,2025 VIRTUAL

DEC Saturday, June 14,2025 HYBRID (Transition Meeting)
Encl:

February DEC Minutes



