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In this issue: 

2. INCENTIVES–Have you taken the challenge? 

 (The Deadline is Closing in December 31st!) 

7.  Training this week & Pathways Update 

8. WE NEED YOU! VOLUNTEERS Needed for TLI! 

9. Important Dates 

10. UPDATE Contest information  

11. Let us KNOW so we can Support and GROW your club! 

~SAVE THE DATE~ 

Spring conference is tentatively scheduled for April 25-26, 2025  

 

 

 



 

 

Greetings Member of The Great District 8! 

I hope you are settling in as we end this first quarter of the Toastmaster year. Did you know that 
this year marks 100 years of Toastmaster existence?  You know what else? Along with Toastmasters 
International, District 8 celebrates our anniversary in October.  We have been here for 84 years of 
the 100 years! That is worth celebrating!  

 

Great things are coming in this next century! One upcoming change is how we experience Base 
Camp. There will be a Base Camp outage beginning on October 9, 2024, that is expected to last 
through October 25, 2024. Be sure that all completed levels are approved in both Base Camp and 
Club Central and to avoid delaying your progress.  Please note: the Speechcraft feature will not 
be available during this time. You can avoid delays in your progress by downloading pdfs of your 
full path during the outage.  The new Base Camp will launch with six pathways but do not worry if 
you are enrolled in a different path before the outage, you will still have access.  The new Base 
Camp will improve the Toastmasters education experience. If you have any issues downloading or 
accessing your path, check with your VPE or email pqd@dist8tm.org.  

 

Have you checked out the incentives that you and your club could earn simply by doing what you 
already do as a member? Submitting your membership renewal to your club treasurer or through 
Self-pay by September 30, 2024, automatically gets you three chances to get a Toastmaster Flip 
Top Water Bottle.  Did you take the Plus One Pledge to bring a guest before December 31st?  Well, 
if you show proof that you joined the pledge and your guest becomes a member, you will receive a 
gift card to a local retailer.  For starting a new club this year, you become a Club Igniter, receive 
credit as a Club Sponsor, and receive $100 to use at the Toastmaster Store.  Your club can earn $50 
in refreshments or $50 to use at the Toastmaster Shop by hosting an Open House or Speechcraft 
that results in three (3) new members.  (cont.) 
 
 

District Director  

Charice Manor, DTM 

mailto:pqd@dist8tm.org


Finally, as your club completes education levels, gains members and completes training, these 
things count towards the Fast Five to Distinguished incentive where you earn $50 gift certifi-
cates to use in the Toastmaster Store.  Full description of the incentives can be found later in the 
newsletter. 

 
This is a special year for Toastmasters International as we close a century and begin a new centu-
ry.  We will be making a special store order specifically for the 100th Anniversary if you would like 
to take advantage of the bulk order.  We will only be taking club orders so get your order into 
your Club representative.  Clubs are asked to provide a flat rate $5 towards the cost of shipping.  
Orders will be placed on October 26, 2024.  You can submit your club order by clicking here. 

 
WHAT IS HAPPENING IN YOUR CLUBS? We want to celebrate all the things that you are doing as 
a Toastmaster and Professional.  Is your club having a member induction? We want to know.  Is 
the club having an open house? Has a member had a professional success, like a promotion, 
landed a speaking gig, publish a book, speaking at a graduation ceremony, etc.? We want to 
know.  Please submit any club events and or member events that we all can celebrate and share 
across the district.  Also, pictures are welcome.  If your event has a flyer, send that too.  As the 
old saying goes, inquiring minds want to know.  But I do not just want to know, I want to share 
with our community.  Use the google doc to submit your event info by clicking here.   

 
As I wrap up, I’d like you to consider this.  You are one of the reasons that this District is great! 
Whether your joined for better communication, leadership or mentoring, your membership 
brings valuable opportunity for your growth and the development of us all.  I encourage you to 
keep growing and if you are ready, provide development to contribute to the growth of others.  
If you have an idea or project, want us to talk with a company, or have a suggestion, I invite you 
to email dd@dist8tm.org or text me, 618-623-7000.   

 
Honored to serve 

 

Charice Manor, DTM 

District 8 Toastmasters Director 

https://forms.gle/EQbFAUqmPkasysuz5
https://forms.gle/kcJcCkfrCxYAnbdFA
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Achieving Excellence - Program Quality  

As we near the end of our first quarter, we are off to a great start. First, 97% 
of our clubs submitted their officer list before Jul 1st.   This allows communi-
cation to flow from Toastmaster International and District 8 to the clubs.  
Having that information, club officers were made aware of the club officer 
training. We have had 80% of our clubs have 4 or more officers attend train-
ing.   Area and Division Directors have also attended training.  Already, there 
have been 107 Pathway levels completed, with 14 Toastmasters completing 
their path.  (See the full listing of educational achievements in a separate 
section of Communic~8).  Check out the dashboard  to see your club’s 
achievements toward the Distinguished Club Program.  

Five clubs will be receiving the Club Values table-top banner for having all 7 
officers attend training and submitting their goals for the year using the 
Club Success Plan.  They are WUSTL Speaks, Speak Out Pfizer, Shalom 
Church Toastmasters, Jeffco Challengers, and Aetna Toastmasters.  Congrat-
ulations to these clubs!! 

Have you started to download or print off your next couple of projects?   
With the anticipation of the rollout of the new Learning Management Sys-
tem (LMS) we won’t be able to access Pathways during the projected 
timeframe of Oct 9-25.  Pathway Level completions will need to be approved 
before Oct 8th.  Plan and download or print out projects you will be working 
on in October.   If you have saved Pathway completion certificates, saved 
documents in “My Documents” or received feedback and want to reference 
them, they will also need to be downloaded before Oct 8th.   

Members 

• Each member should mark any projects complete in Basecamp.  View 
this video to learn how you can check your achievements are submitted in 
both Basecamp and Club Central 

• To download projects, open up your pathway, go to Your Evaluation to 
download your projects 

Quality Program Director 

Patti Howard 

 

 

https://dashboards.toastmasters.org/Club.aspx?id=08
https://embedded-links.us-1.lytho.us/links/5d216b9a-d818-40a9-b7a5-d39fbf45735e


 

 

Base Camp Managers (VPE, President & Secretary)  

• Submit all level or pathway completions in Club Central.  View this video  
to check club member achievements. 

• Get ready to onboard new members during the outage by downloading 
Level-one projects from this link . There are also Meeting Materials and 
Club Officer reference materials at this link.  

If a level/path is marked complete in Base Camp but not submitted in Club 
Central, it won’t be marked complete in the new base camp.   We have 
planned several sessions to help you with preparing for the Pathway out-
age.  Check the D8 calendar  for those times to register.  

 

Patti Howard 

Quality Program Director 

https://embedded-links.us-1.lytho.us/links/f96ef2ce-c3be-4aa6-a3f5-c26b58372f12
https://www.toastmasters.org/leadership-central/club-officer-tools/online-club-charter-resources
https://dist8tm.org/calendar-2/


 

An update from your Program Quality Director  

Patti Howard 

With the recent changes, I have heard very little about any is-
sues.  Please reach out and let me know if there are any incorrect 
paths or levels that aren't marked correctly so they can be 
straightened out.  Currently, as a district we have 81% of our 
members that are enrolled in Pathways.  I'd like to see our district 
reach 90%. If any one needs assistance with choosing a path to 
improving a critical skill or to conduct Pathways presentation at 
your meeting, please reach out to your Area, Division, or Program 
Quality Directors. (PQD@dist8tm.org)  

Training This WEEK! 

The Updated Pathways Site is Functioning Great! 

Growing Club Membership - What Works and 
Doesn't Work - Nov 20th  at 
7pm  Registration https://dist8tm.org/training/
#m4m  Discuss different ideas of drawing in 
guests to your club. 

mailto:PQD@dist8tm.org
https://dist8tm.org/training/#m4m
https://dist8tm.org/training/#m4m
https://dist8tm.org/training/#m4m


 

We Need Volunteers for TLI in December! 

Are you looking to complete a speech or a level 
project in your Pathways or simply enjoy teaching 
others and sharing your experiences? Sign up to 
be a trainer for our next in-person TLI on Decem-
ber 8th! 

Here is our current list of training positions that 
need to be filled: 

President 8:00am & 2pm 

VP Of Membership 8:00am & 2pm 

Treasurer 8:00am 

Sergeant at Arms 8:00am & 2pm 

We are also looking for room monitors for all the 
training sessions at 8:00am and 2pm. Please 
reach out to TLI Chair Jackie Kam-Blackard at 
(314)852-7158 or theblackards@yahoo.com Thank 
you! 

The TLI team have some great presentations for 
you in December! Here is a tentative schedule and 
description for TLI Microsoft Word - Final Dec 2024 TLI session descriptions  

 

 

https://dist8tm.org/wp-content/uploads/2024/11/TLI.pdf


 

Wednesday, November 
20th 

Marketing for Members 
 

Saturday, November 
30th  

Area Directors club visit reports 
due 

 

Saturday, December 7  
TLI –In person 

Wednesday, December 
18th 

Marketing 4 Members 7pm 
 

Tuesday, December 31  
New semi-annual club officers 

list due 
 

January 1st 2025 
Area Directors 2nd round of 

club visits/reports 

Club speech contests begin 
 

Saturday, January 11 
DEC meeting 9am  

 

Wednesday, January 15 
Marketing for Members 

 

Saturday, February 1 
Area Contest Begin 

Talk-up Toastmasters Program be-
gins 

DEC Meeting 9am 

 



 

IMPORTANT– Please read!! 

 

Speech Contest season is quickly approaching! Are your clubs 
ready? Don’t forget you have a community of volunteers to help 
with your contests! There is a big change to how we conduct 
Speech contests this year. Every contest above the club level 
must be in-person. Clubs must have their club level speech con-
tests completed by last day in January.  The two contests this 
year are International and Evaluation. Area contests are being 
scheduled in the month of February, Division level in March and 
the District contest will be held during the Annual Spring Con-
ference in April.  The contest page offers contest preparation 
training and there will be live training coming up   Please keep 
checking the contest page and training page for up-
dates  https://dist8tm.org/contests/#dates Any questions about 
speech contest can be direct to pqd@dist8tm.org  

 

 

Contest Season 

International and Evaluation 

https://dist8tm.org/contests/#dates


 
  

Please submit your information (if you are creating your own fly-
er, please make sure it follows brand standards) via email to: 

PRM@dist8.org  


