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TOAETMASTERS DEC Meeting Agenda of District 8
\",54’ November 16, 2024

District 8 Executive Committee Meeting Agenda
The Great District 8
Parkview Library, 8400 Delport, St. Louis, MO 63114

9:30 am Opening In-Person Housekeeping/District Mission Statement
“We build new clubs and support all clubs in achieving excellence.’

»

Adoption of the Agenda
Approval of Minutes: October 19, 2024

Financial Report Lisa Campbell, Finance Manager

Leadership Updates (Each director has two minutes to brief)
Division E - Evelyn Pearman

E7 Jim Bloom

E14 Terri Orban

E20 Tony Boysaw

Division C - Tim Scarbrough
C1 Sherry Nelson

C6 Linda Mlot

C11  Joy Womac

Division B - Paula Williams
B3 Xavier Blackwell

B13 Sarah Van Meter

B18 Pamela Davis

Division F - Burchell McGhee
F8 Marianne Erickson

F15 Alexandra Dorton

F17 Lisa Collier

F19  Stacey Offer, Jr

Division A - Sara Dahm
A2 Sharee Adams-Hall
A4 Stacey Costin

A5 Justin Maedeker
A9 Bret Nichols
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Trio Update
Club Growth Director Karen Dew

e Membership Growth and Retention:
e Club Development: ‘
e Marketing and Outreach Initiatives: D,i’}_sgs,,
e Challenges and Areas of Concern: REATIES:
e Upcoming Plans and Initiatives:

e Recognition and Success Stories:

DISTRICT 8
TOASTHASTERS

Program Quality Director Patti Howard, DTM
e Area Director Club Visit
e Speech contest dates
e Training: TLI and other District training
e Other PQD concerns

District Director Charice Manor, DTM
District Goals and Progress

District Events and Activities

Recognition/Success Stories

Future plans

Announcements/New Business
11:30 am Adjourn: Charice Manor, DTM

DEC/DC Meeting Schedule

(All meetings are from9am-11am except November and April)

PEC—— Saturdayfanuary142025—VARTUAL-CANCELLED

DEC Saturday February 1, 2025 VIRTUAL
DEC Saturday March 1, 2025 VIRTUAL
DEC Saturday April 26, 2025 VIRTUAL
DEC Saturday May 17, 2025 VIRTUAL
DEC Saturday June 14, 2025 VIRTUAL
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