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The Great District 8

2:00pm Opening/Virtual Housekeeping/District Mission Statement
We build new clubs and support all clubs in achieving excellence.

Adoption of the Agenda

Approval of Minutes

Club Quality (60 mins) Patti Howard
BREAK (5 mins)
District Success Plan (3 mins)
Budget Approval (5 mins) Charice Manor, DTM
Leadership Team Updates (3 mins each)
Finance Manager Lisa Campbell
Club Growth Director Karen Dew
Program Quality Director Patti Howard, DTM
District Director Charice Manor, DTM
3:45 pm Adjourn Charice Manor, DTM

DEC/DC Meeting Schedule
(All meetings are from 9am-11am except September, November, and Apiril.)

DC SUNDAY, September 22, 2024  VIRTUAL (4:00pm-5:30pm)

DEC Saturday, October 19, 2024 VIRTUAL

DEC Saturday, November 16, 2024, CHANGED TO IN-PERSON, held at
Parkview Library, 8400 Delport, St. Louis, 63114 TIME: 9:30am to 11:30am

DEC Saturday, January 11, 2025 VIRTUAL

DEC Saturday, February 1, 2025 VIRTUAL

DEC Saturday, March 1, 2025 VIRTUAL

DC Saturday, April 26, 2025 IN-PERSON

DEC Saturday, May 17, 2025 VIRTUAL

DEC Saturday, June 14, 2025 HYBRID

Encl:

Budget

District Success Plan
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