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	Candidates Name: Sara Dahm
	Candidates Office: Division Director - Division A
	District Number: 8
	Toastmasters member since: December 2019
	Education: Dynamic Leadership proficient
Pathways Mentor program
Engaging Humor - Level 3
	Toastmasters offices held and terms of service: VP of Education, Centene Speaks 01/20-06/20           President, Centene Speaks 07/20 - 06/21
VP of Membership, Centene Speaks 07/21 - 06/22     Area Director, Area 19  07/21 - 06/22
President, Centene Speaks 07/22 - 06/23                   Area Director, Area 4 07/23 - present
	Toastmasters honors and recognition: 2020 - 2021 International Speech Contest - Area 4 1st place
2020 - 2021 International Speech Contest - Division A 3rd place
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: Over 25 years managerial experience at 2 Fortune 100 companies (TIAA and Centene).
I have managed multiple teams, comprised of individuals with varying degress of experience.  I therefore have an understanding of how to tailor messaging to ensure understanding and get results from individuals at all levels.
	What experience do you have in strategic planning: Significant.  My last position with Centene was a market strategy role, in which we developed our strategic approach and action plans 1 1/2 - 2 years ahead of implementation.  Our approach typically required managing 3 years/cyles simultaneously - current year, upcoming year, and 2 years out.
	What experience do you have in the area of finance: Significant.  I have a Bachelor of Science in Accountancy from Southern Illinois University, and worked in financial services (various roles including but not limited to internal audit, financial operations, and pricing) for 25 years.
	What experience do you have in developing procedures: Significant.  As a manager in financial operations roles, I wrote and updated procedures during the normal couse of business.
	What lessons did you learn from previous leadership positions: My most valuable learning experiences were in developing and continually improving my communication approaches with disparate individuals.  Different people listen and learn differently.  Tailoring one's approach to different audiences typically helps ensure understanding and long term success.
	Why do you want to serve as a district officer: I have enjoyed my Toastmasters experience and have had the pleasure of meeting other individuals interested in continuing to learn and improve their skills.  I wish to serve others and hopefully provide them with the support and opportunities I have had so far.  And in doing so, I will gain additional leadership experience.
	In your opinion what are the district missions major objectives and how would you work to achieve them: Our current mission statement is "We build new clubs and support all clubs in achieving excellence."  My objective for the coming year is to (1) ensure new clubs and their members maintain their momentum and are actively engaged at the District level, (2) collaborate with the more seasoned clubs to ensure those members continue to get a full and satisfying Toastmasters experience, and (3) identify new/untapped talent within our clubs to serve as future District leaders.
	Additional information about yourself: I am recently retired (July 2023).  My husband and I live outside of Belleville, IL., and we have 2 Lhasa Apsos - Gracie and Dash.  Besides Toastmasters, I enjoy shopping, reading, and doing puzzles, word games, and suduko.  I'm also teaching myself Pilates and yoga (we'll see how that goes!)


