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	Candidates Name: Patti Howard, DTM
	Candidates Office: Program Quality Director
	District Number: 08
	Toastmasters member since: Oct 2011
	Education: University of Notre Dame - Non for Profit, Master of Science AdministrationLiberty University - Music Education, Bachelor of Science
	Toastmasters offices held and terms of service: Club Growth Director, 2023 - 2024 Extension Chair, New Source Resource Chair, 2022-2023 New Source Research Chair, 2021-2022 Alignment Chair; Club Coach; Club MentorArea 5 Director - 2018-2019 & 2017-2018President - 2022-2023 Mount Vernon Toastmasters; 2022-2023 Heartland Storytellers; 2015-2016 - Marion VA ToastmastersVPE - 2022-2023 & 2021-2022 Mount Vernon Toastmasters; 2012-2022 Heartland Storytellers; 2019-2020  & 2013-2014 Marion VA ToastmastersVPM -  2021 Marion VA ToastmastersVPPR -  2023  and 1016-2017 & 2017-2018  and 201402015 Marion VA Toastmasters; 2021 Heartland StorytellersSEC - 2023 and 2012=2013 Marion VA Toastmasters; 2022 Mount Vernon Toastmasters; 2021 Heartland StorytellersSAA - 2022-2023 and 2019 Marion VA Toastmaster; 2022-2023 Heartland Storytellers
	Toastmasters honors and recognition: 2023 Retired Toastmaster of the Year2019 Toastmaster of the YearDistinguished ToastmasterClub CoachClub Mentor
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: Whether as a grade school music teacher, a manager or an IT support person, my focus was that everyone wanted to succeed.  My responsibility was to provide them the tools and the environment to learn and give them opportunities to be successful.  During my 13 years as a Toastmaster, I have taken a variety of leadership roles within the club and district levels.  I have been afforded the opportunity to learn and grow in those roles.  As a district leader, it is exciting to be part of seeing others grow in their communication and leadership skills. I want to continue my personal growth as well as giving others opportunities to grow and see District 8 be the choice for enhancing communication and leadership skills.
	What experience do you have in strategic planning: Was able to resurrect a political women's group of 8 members with less than $200 in the bank to a membership of 40 with $10,000 in the bank.  Helping District 8 charter 4 clubs and seeing clubs revived by applying Pathway projects to work & life experiences has been foundational to the clubs achieving excellence.   
	What experience do you have in the area of finance: Received basic overview of the District 8 Toastmasters budget.  During 4 years as the Admin Assistant, Superfund Site at the Crab Orchard National Wildlife Refuge responsible for tracking 13 million budget for cleanup sites. Presented to Dept of Justice the problems with allocation to the various agreement modifications between the Fish & Wildlife Department and Army Corps of Engineers.  Set budgets for contract management services provided to hospitals while a ServiceMaster contract department manager during 10 year tenure.   
	What experience do you have in developing procedures: Written procedures for various housekeeping and linen management that achieved consistent desired results.  Began utilizing a different Toastmaster demo procedures reducing the number of Toastmasters to just 3 Toastmasters.
	What lessons did you learn from previous leadership positions: Learning through adversity gives the best learning experiences.  One is that I can't force my ideas on those I am leading.  It works best when everyone understands the mission of the organization.  Clear expectations along with providing training allows individuals to achieve and take pride and ownership in their work.
	Why do you want to serve as a district officer: I want to continue giving back to the organization that has helped me grow.  It is exciting to see others grow as they gain confidence in presenting their speeches and projects.  I want to see District 8 grow back to the level we had ten years ago, when we had over 100 clubs.
	In your opinion what are the district missions major objectives and how would you work to achieve them: Club members feeling confident in utilizing the Pathway educational program which will bring more excitement in drawing others to Toastmasters.  Provide training to the club and district leadership teams so they are confident in understanding how Pathways can be incorporated in their lives.  This will allow them to share their knowledge with club members.  
	Additional information about yourself: My husband Jim and I live in Marion Illinois.  This is in the southeastern part of the district. Enjoy the outdoors with my husband as we garden and then can that produce from our gardens.  We are beekeepers.  We have 3 Chesapeake Retrievers that enjoy duck hunting and fishing with us. 


