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	Candidates Name: Karen Dew
	Candidates Office: Club Growth Director
	District Number: 8
	Toastmasters member since: March 2019
	Education: PM1
	Toastmasters offices held and terms of service: District Roles:  Area 2 Director 2022/2023  Division A Director 2023/2024I have been the President of Aetna Toastmasters twice, once in 2021 and I am currently the President. I also held the office of secretary last year. I was the Area 2 Director last year and I am currently a mentor for the new club Speak out Pfizer. I have also received leadership awards within the Women’s group that I lead on Saturday mornings, and I am also the Care Team Leaders for 7 leaders abroad. I am also the youth director at my church where I work with children from babies to age 20.
	Toastmasters honors and recognition: Within my home club Aetna Toastmasters, I have received the leading with the heart award twice.  I have also been featured with our company's newsletter acknowledging my work as President of my club.
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: I have worked in many positions that have allowed me to gain experience in leadership, teamwork, problem solving and strategic planning.   I am also on the leadership team of two CRG's within the company.  I was a panelist in 2021 which allowed me to share my story with leaders and colleagues. Within Toastmasters, I have served as club president and secretary, Area Director and am currently serving as a Division Director.  In these roles, I have had to lead others and develop plans to address the concerns of the club and members I have served.
	What experience do you have in strategic planning: I have been involved in the strategic planning for a women's group and youth group that I lead.   These groups meet weekly for which I plan assignments, studies, activities and performances.   I also research trends and data to develop strategies for these two groups.
	What experience do you have in the area of finance: My finance experience is related to my personal expenses and the managing the finances for the two volunteer groups that I lead. For these groups, I create budgets, spending reports and financial statements.   I present these reports  to others for their guidance an approval.
	What experience do you have in developing procedures: I have 30 years of on the job experience for developing procedures.   I have develop procedures for the team I managed and was on the team that created procedures for new employees to use in how to do their daily job duties.  Within Toastmasters I have helped develop procedures within my club and as a Division Director, I have guided my Area Directors on how to fill their roles and be successful.
	What lessons did you learn from previous leadership positions: The lessons that I learned is that great leadership i reflected from the heart, if your heart is in what your are doing, it will come forth in the way you lead.
	Why do you want to serve as a district officer: I want to serve as a District leader because I want to continue to grow my leadership skills.  I would like to continue working with District 8 members and help form strategic methods to allow District 8 to flourish and benefits its members.  I feel our members experience should be amazing and that they should be successful. I want to be part of the team that paves the path that makes that happen.
	In your opinion what are the district missions major objectives and how would you work to achieve them: In my opinion the District mission's major objective is making sure our members and clubs are growing and accomplishing their person and club goals.  I will them achieve these objectives by showing up ready to work with positivity and a willing heart.
	Additional information about yourself: I am serious about every role I take within Toastmasters,  If I say yest to a role, I am going to give it my all.  My personal mission is to make sure that after I complete my term in any role, everyone that I have come in contact with will know that I am a willing and caring person who wants to see every member and club succeed.


