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	Candidates Name: Charice L. Manor
	Candidates Office: District Director
	District Number: 08
	Toastmasters member since: October 2020
	Education: Masters of Education - University of Phoenix; Bachelors of Art - Virginia State University;
Associates in Liberal Arts - Barton County Community College
	Toastmasters offices held and terms of service: President and Sergeant at Arms - 2021 - 2022; Area Director - 2022 - 2023; 
Program Quality Director - 2023 - 2024
Club Mentor 2023 - Present; Club Coach 2023 to Present
	Toastmasters honors and recognition: Area Director of the Year 2023
Triple Crown 2022 & 2023
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: Currently shadowing the District Director and serving as Program Quality Director. Supervisory experience within government agencies. Volunteer membership in professional organizations; 
Instructed post graduate level college course. Taught elementary/middle school. Led a college savings program. Completed Leaders Training six month intensive with Graduate School USA
	What experience do you have in strategic planning: I worked close in hand with this year's director and immediate past to develop the goals for the past year.  As an Area Director and Club President, I start with the end in mind and then track what it takes for us to get there.  I have build action plans for my time as a middle school/elementary teachers and adjunct instructor including indiviual plans; for my work as a project manager up til now.
	What experience do you have in the area of finance: I served in the military as a finance officer and have developed skill in financial operations management.  I also served as accountant with the Veterans Affairs managing Accounts Payable and Receivable operations, Fixed Assets and certain auditing actions.  I serve as the treasurer currently for the Mid-America Federally Employed Women chapter and teach budgeting/saving. 
	What experience do you have in developing procedures: I have experience developing procedure for financial operations during combat. My role was to create a similar method of military pay for the Iraqi Civil Defense Corp and create the training to teach the procedures. I assist in developing standing operating procedures for my club. My occupation also requires me to create procedures in accordance with federal regulations. 
	What lessons did you learn from previous leadership positions: Lessons Learned:  Have a strong plan with specific benchmarks and give clear expectations for team to work their part. Be prepared but be adaptable. Serve with empathy and understanding.  Give space for team creativity and build time to think ideas out thoroughly. Communicate clearly and communicate often. Resolve conflict upon onset. Make training relevant that it is duplicable. 
	Why do you want to serve as a district officer: Serving as a District leader allows me to share my experiences and knowledge with more then my home clubs to erect best strategies to be a successful district.  Serving is a privilege to actively collaborate for achieving district goals. I know I have the necessary skills and that while we are in the thick of next year, I will have to continue to improve myself, be mentored, and accept feedback.
	In your opinion what are the district missions major objectives and how would you work to achieve them: The District only has two major objectives and that is to build new clubs and support all clubs in achieving excellence. These are our focus.    I hope to demonstrate leadership and management with increased membership, member achievement, member satisfaction and District 8 Awareness. I will maintain a posture of learning, executing, assessing and collaboration to meet club needs.  
	Additional information about yourself: I'll strive to do what is best for the district and I am willing and welcome help. I know I have moved quickly in leadership and there are areas that I have not experienced, but I trust that we have dedicated members to ensure that there are no gaps. We will repeat our events but we will face them differently. I will embrace change while holding fast to the things that make us, District 8.


