TOASTMASTERS

iribrtbs District 8 Executive Committee Meeting
\\’,!,’ August 5, Meeting

D8 — Destination Distinguished
Achieving Success Together

8:00am Opening/Virtual Housekeeping (3 mins) Tom Coscia, DTM
Timer Tom Coscia, DTM
District Mission Statement (2 mins) Annetta Works-Salley, DTM

Administration Manager

We build new clubs and support all clubs in achieving excellence.

Leadership Team Updates (3 mins each) Rhonda Green, DTM

Club Growth Director Patti Howard, DTM

Program Quality Director Charice Manor

District Director Rhonda Green, DTM
Establish and Support New Clubs (40 mins) CGD - Patti Howard, DTM
Club Coach Program and Incentive (10 mins) Andrew Welter

Club Retention/Coach Chair
BREAK: 10 minutes

Enhance Club Quality (40 mins) PQD — Charice Manor
Who Knows What?????? (15 min) Team Game
Division Director Reports (3 mins each) Division Plan for Success
Division B Director Terri Orban
Division F Director Rahul Joglekar
Division A Director Karen Dew
Division C Director Dawnella Bowser
Division E Director Kesha Kent
District Level Contests Format: International Speech and Table Topics Contests

Area Contests
Division Contests
District Contest

0O&A (10 mins) District QUAD

11:00 am Adjourn DD - Rhonda Green

Division Council Meeting in Breakout Rooms — Rooms will close at 11:30am.
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