
Club Coach Overview



Clubs Eligible For a Coach

•Meet requirements
• Must have between 3 and 12 members  

• Cannot be currently suspended

• Cannot have 2 club coaches currently appointed



Coach Eligibility

• Have completed, at a minimum: Level 2 in a path, Advanced Leader 
Bronze, or Advanced Communicator Bronze

• Are not currently coaching any other club

• Are not a current member of the club they wish to coach

• Have not been a member of the club to be coached during the past 6 
months

• Complete the Club Coach Module in Pathways



What is a Club Coach?

• Toastmaster outside of the Club they are coaching

• Serves a minimum of 6 months and up to 2 program years

• Goal is to assist the club to make them Distinguished

• Leads discussion identifying the state of the club

• Works with the club to identify Action Plans the club wants to target 
based on where the club is and where they want to go

• Attends club and executive meetings to better provide feedback



District 8 Coach Bonus

• Any Club Coach appointed 
between July 1, 2023 and 
January 2, 2024

• Helps their appointed club 
become Distinguished in 2023-
2024 TM Year

• Will receive a bonus Duffle Bag 
along with their Coaching Credit



Presenter Info

• Andrew Welter

• Retention Chair – District 8

• Email: 
andrewdwelter@gmail.com
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