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Session Objectives

= Discuss the Distinguished Club Program

 Describe how Moments of Truth leads
to club quality

= |dentify goals of Distinguished Area Program

= |dentify goals of the Distinguished Division
orogram

= |dentify District Recognition Program
= Determine the District 8 Goal for 2023/2024
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Qualifying Requirements

» Distinguished Club Program

= Membership of 20 or a net growth of at least
three new members as of June 30

* The membership base on July 1, is the number of
active club members who paid April dues.

« Membership net growth occurs when the total
number of active club members at year-end (June
30) exceeds the base amount.
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Distinguished Club Program GoalsgZ)

TOASTMASTERS
INTERMATION AL

= Four members complete Level 1 4
= Two members complete Level 2

= Two more members complete Level 2

= Two members complete Level 3

= One member completes Level 4, Level 5 or DTM

= One member completes Level 4, Level 5 or DTM

= Four new, dual or reinstated members

= Four more new, dual or reinstated members

= Minimum of four club officers trained during each of
two training periods

= One membership dues-renewal report and one club
officer list submitted on time
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Distinguished Club Program

» Distinguished, Select Distinguished,
President’s Distinguished

Achievement Recognition Earned

Five of 10 goals Distinguished Club
Seven of 10 goals Select Distinguished Club
Nine of 10 goals President’s Distinguished Club
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Club Success Plan

} CLUB SUCCESS PLAN

Club Number _
TEAM COMPOSITION
Name the rmembers of the club executiv

VALUES

TEAM OPERATING PRINCIPLES

www.toastmasters.org/1111 dcp
Distinguished Club Program and Club Success Plan (Iltem 1111) 21
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http://www.toastmasters.org/1111_dcp

Moments of Truth

The Moments of Truth Module conducted
by a club leads to club Quality:

» First Impressions
» Membership Orientation
» Fellowship, Variety, and Communication

» Program Planning and Meeting
Organization

» Membership Strength
» Achievement Recognition
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Distinguished Area Program

» Qualifying Requirements
= No net club loss

* Net club loss occurs when the total number of
clubs at year-end (June 30) falls below the base
amount.

= Submit the Area Director’s Club Visit Report
for 75% of club base

* First round visits by November 30t
« Second round visits by May 315t
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Distinguished Area Program 7\
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L 4

» Distinguished, Select Distinguished,
President’s Distinguished

Achievement Recognition Earned

Distinguished clubs equal to at least 50 percent

of the area’s club base Distinguished Area
Distinguished clubs equal to at least 50 percent
of the area’s club base plus one more Select Distinguished Area

Distinguished club

Distinguished clubs equal to at least 50 percent
of the area’s club base plus one more President’s Distinguished Area
Distinguished club and a net club growth of one
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Requirements per Area Base

TDASTMASTERS
INTERNATION

Area Base = 3 Clubs

#Paid Clubs # Dist Clubs

Distinguished Area
Select Distinguished Area 3 3
President’s Distinquished Area 4 3

Area Base = 4 Clubs

#Paid Clubs # Dist Clubs
Distinguished Area

Select Distinguished Area 4 3
President’s Distinguished Area 5 3
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Requirements per Area Base

TDASTMASTERS
INTERNATION

Area Base =5 Clubs

#Paid Clubs #Dlst Clubs

Distinguished Area
Select Distinguished Area 5 4
President’s Distinquished Area 6 4

Area Base = 6 Clubs

#Paid Clubs #Dlst Clubs

Distinguished Area
Select Distinguished Area 6

4
President’s Distinguished Area 7 4
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Area Directors
Club Visit Report

WVISIT DATE AREA | DIVISION

CLUB ND.

ub quality. The A
Moments of Truth (t

DISTRICT |

First Impressions
First imgi are important to dub suce

55 herause guests’ positive expeniences and observations Embers.

In this sactlon, consider the questions as they relate to first impressions.

Describe the at

OO
0=

OoOds
O

nda, Sianage, ¢

Membership Orientation

L/
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Area Success Plan

TOASTMASTERS
INTERMATIOMN AL

rea Success Pla Area

District Mission

The mission of the district is to enhance the quality and performance and extend the network of the member
clubs of Toastmaster: ational within the boundaries of the district, thereby offering greater numbers of
people the opportunity to benefit from the Toastmasters educational program by:

» Focusing on the

tical success factors as specified by the district educational and membership goals
» Ensuring that each club effectively fulfills its responsibilities to its members.
» Providing effective training and leadership-development opportunities for dub and district officers.
Area Governor Role
As area governor, you serve as the di
clubs in your area to improve and pr

en the district and clubs. You identify opportunities for
the district, helping dlubs retain and build membership
gh positive member experiences. form dub visits, maintain reqular contact with club
dents, and help your area and the nguished recognition. To accomplish all this, area
governors build teams, which often include area council members among others.

Team Composition

Name the members of the area’s core team. Name the members of the area’s extended team.
(These indude the area governor, area counc (These may include such people as the assistant area
members, and others) governor and club-building committee members)

Values

Toastrnasters International's core values are integrity, dedication to excellence, service to the member, and
respect for the individual. These are values worthy of a great organization and should be incorporated as anchor
points in every dedsion made within the organization. Toastrmasters’ core values provide a means of guiding and
evaluating the organization’s operations, planning, and vision for the future

What are the area’s core values?

Team Operating Principles
What principles does the team hold? (These principles might include trust, safe learning, collaboration, etc)

www.toastmasters.org/recognitionmanual
Toastmasters International District Recognition Program (Iltem 1490) 22
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Distinguished Division Program &

TOASTMASTERS
INTERMATION AL

» Qualifying Requirements
= No net club loss

= Net club loss occurs when the total number of
clubs on June 30, is lower than the base.

= The division’s club base is the number
of paid clubs in the division as of July 1.

= These and new clubs chartered between April
1 and June 30 are counted Iin the club base.
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Distinguished Division Program £\
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» Distinguished, Select Distinguished,
President’s Distinguished

Achievement Recognition Earned

Distinguished club | to at least 40 t
> HNGUBNE ,Cu > CQUATEO dt foast AL perten Distinguished Division

of the division’s club base

Distinguished clubs equal to at least 45 percent

of the division’s club base Select Distinguished Division

Distinguished clubs equal to at least 50 percent

of the division’s club base plus net growth of one HrEsls s lBli el Pl
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Requirements per Division Base &7

TDASTMASTERS
INTERNATION

Division A Base = 18 Clubs

#Pald Clubs #Dlst Clubs
Distinguished Division

Select Distinguished Division 18 9

President’s Distinguished 19 9
Division

Division B and Division E Base = 11 Clubs
#Pald Clubs #Dlst Clubs

Distinguished Division
Select Distinguished Division 11 5

President’s Distinguished 12 6
Division
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Requirements per Division Base &7

TDASTMASTERS
INTERNATION

Division C Base = 16 Clubs

#Pald Clubs # Dist Clubs

Distinguished Division
Select Distinguished Division 16 8

President’s Distinguished 17 8
Division

Division F Base = 22 Clubs

#Pald Clubs #Dlst Clubs

Distinguished Division
Select Distinguished Division 22 10

President’s Distinguished 23 11
Division

12
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Division Success Plan &7\

TOASTMASTERS
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ision Success Plan Division

District Misslon

The mission of the district is to enhance the quality and performance and extend the netw
clubs of Toastmasters International within the boundaries of the district, thereby offering g
people the opportunity to benefit from the Toastmasters educational program by:

ork of the member
ater numbers of

» Focusing on the critical success factors as spedified by the district educational and membership goals.
sibilities to its members.

» Ensuring that each dub effectively fulfills its resp:

» Providing effective training and leadership-development opportunities for dub and district officers.

Divislion Governor Role

As division governor, you support clubs by supporting area governors. One of your primary goals as division
governor is to ensure that club achieves its mission and fulfills its responsib 0 its members. To achieve
this, you coordinate activities within the division, set division goals, and motival de area govemnors. To
accomplish all this, division governors build teamns, which oftan indude division coundl members among others.

Team Composition
Name the members
(Thesa indude the
coundil members, and o

re tearm. Name the members of the division’s extended team.
(These may include such people as the assistant
division govemor)

f the division'

Values

Toastm. tional's core values are integrity, dedication to excellence, service to the member, and
respect for the individual. Thes jorthy of a great organization and should be incorporated as anchor
points in every decision made v tion. Toastmasters’ core values provide a means of guiding and
evaluating the organization's operations, planning, and visien for the future.

What are the division’s core values?

Team Operating Principles
What principles does the team hold? (These principles might include trust, safe leamning, collaboration, etc)

www.toastmasters.org/recognitionmanual
Toastmasters International District Recognition Program (Iltem 1490) 22
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Distinguished District Program

» Qualifying Requirements
= 85% of Division and Area Directors must be
trained. Training report must be submitted to

Toastmasters International by September 30,
2023.

= The District Success Plan must be submitted
to Toastmasters International through District
Central by September 30, 2023.
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Distinguished District Program

» Distinguished, Select, President’s, and
Smedley Distinguished.

» The program has been updated for the
2023-2024 Year as follows:

Clubs No Club Loss Net + 1 3% 5%

1.5% 3.0% 5% 8%
Dist Clubs 40% 45% 50% 55%
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Distinguished District Program

TDASTMASTERS
INTERNATION

» District 8 Requirements
= Base Paid Clubs =76
= Base Member Payments = 2696

Category Distinguished Select President’s Smedley
Distinguished Dlstlngwshed Distinguished

Clubs
mts 2737 2777 2831 2912

Dist Clubs 31 35 38 42
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TMI Performance Reports

DAS
INT

@

TMASTERS

RHMATIONAL

N\ 4

Club Search

Count Count Paid Clubs
i Home 5 21 76
Dashboeard Distinguished Distinguished Distinguished
Toastmasters.org 0 0 "
) Select Distinguished Select Distinguished Select Distinguished
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TMI Additional Reports
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Instructions District 8 Distinguished Goals Needed for District 8 — "To Do"

Overall

feports District Eastern Missouri, southern Illinois (as of 2023-07-12). Click on a division or area to jump to it.
. SUMIMAry

Regions - Division A: A2 A4 A5 A9

Districts Dustriet reports Division B: B3 B13 B16 B18

D‘_S e b ) ) Division C: C1 C6 C10 C11

% "Almost" Division E: E7 E14 E20 E22

—astct distinguished Division F: F§ F12 F15 F17 F19

District 2 clubs

Dastrict 3

District 4 -do'

District 5 Areatodos District 8

Disinict 6 2023-07-13 o o

District 7 2023.07-12 To be Distinguished, the district needs:

District 8 2023-07-11 ]

District 9 2023-07-06 * 15 more paid club(s).

District 10 2023-07-05 * 207 more paid membership(s).

District 11 2023-07-04 * 7 more distinguished club(s).

District 12 2023-07-03 o o

District 13 2023-07-02 To be Select Distinguished, the district needs:

Distriet 14 2023-07-01 )

District 15 2023-06-30 * 16 more paid club(s).

District 16 2023-06-29 » 250 more paid membership(s).

District 17 2023-06-28 * 12 more distinguished club(s).

District 18 v | 2023-06-27 v v

© 2020 Toastmasters International. All rights reserved.

Privacy Policy | Conditions of Use | Browser 9127 S Jamaica St, Englewood, CO 80112
Compatibility | Contact Us Phone: 720-439-5050 Fax: 303-799-7733
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District 8 2023/2024 Banner S\
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7z
S@@R\ District 8 - Destination Distinguished 2023/2024
TOASTMASTERS IR
« Achieving Success Together
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