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Session Objectives

 Discuss the Distinguished Club Program

• Describe how Moments of Truth leads 

to club quality

 Identify goals of Distinguished Area Program

 Identify goals of the Distinguished Division 

program

 Identify District Recognition Program

 Determine the District 8 Goal for 2023/2024
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Qualifying Requirements
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Distinguished Club Program

 Membership of 20 or a net growth of at least 

three new members as of June 30

• The membership base on July 1, is the number of 

active club members who paid April dues.

• Membership net growth occurs when the total 

number of active club members at year-end (June 

30) exceeds the base amount.



Distinguished Club Program Goals
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 Four members complete Level 1

 Two members complete Level 2

 Two more members complete Level 2

 Two members complete Level 3

 One member completes Level 4, Level 5 or DTM

 One member completes Level 4, Level 5 or DTM

 Four new, dual or reinstated members

 Four more new, dual or reinstated members

 Minimum of four club officers trained during each of 

two training periods

 One membership dues-renewal report and one club 

officer list submitted on time



Distinguished Club Program
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Distinguished, Select Distinguished, 

President’s Distinguished



Club Success Plan
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www.toastmasters.org/1111_dcp

Distinguished Club Program and Club Success Plan (Item 1111)

http://www.toastmasters.org/1111_dcp
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Moments of Truth

The Moments of Truth Module conducted 

by a club leads to club Quality:

First Impressions

Membership Orientation

Fellowship, Variety, and Communication

Program Planning and Meeting 

Organization

Membership Strength

Achievement Recognition



12

Distinguished Area Program

Qualifying Requirements

 No net club loss

• Net club loss occurs when the total number of 

clubs at year-end (June 30) falls below the base 

amount.

 Submit the Area Director’s Club Visit Report 

for 75% of club base

• First round visits by November 30th

• Second round visits by May 31st



Distinguished Area Program
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Distinguished, Select Distinguished, 

President’s Distinguished
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Requirements per Area Base

Recognition  #Paid Clubs # Dist Clubs

Distinguished Area 3 2

Select Distinguished Area 3 3

President’s Distinguished Area 4 3

Area Base = 3 Clubs

Recognition  #Paid Clubs # Dist Clubs

Distinguished Area 4 2

Select Distinguished Area 4 3

President’s Distinguished Area 5 3

Area Base = 4 Clubs
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Requirements per Area Base

Recognition  #Paid Clubs # Dist Clubs

Distinguished Area 5 3

Select Distinguished Area 5 4

President’s Distinguished Area 6 4

Area Base = 5 Clubs

Recognition  #Paid Clubs # Dist Clubs

Distinguished Area 6 3

Select Distinguished Area 6 4

President’s Distinguished Area 7 4

Area Base = 6 Clubs
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Area Director’s Club Visit Report



Area Success Plan
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www.toastmasters.org/recognitionmanual
Toastmasters International District Recognition Program (Item 1490)

http://www.toastmasters.org/1111_dcp
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Distinguished Division Program

Qualifying Requirements

 No net club loss

 Net club loss occurs when the total number of 

clubs on June 30, is lower than the base.

 The division’s club base is the number 

of paid clubs in the division as of July 1.

 These and new clubs chartered between April 

1 and June 30 are counted in the club base.



Distinguished Division Program
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Distinguished, Select Distinguished, 

President’s Distinguished
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Requirements per Division Base

Recognition  #Paid Clubs # Dist Clubs

Distinguished Division 18 8

Select Distinguished Division 18 9

President’s Distinguished 

Division

19 9

Division A Base = 18 Clubs

Recognition  #Paid Clubs # Dist Clubs

Distinguished Division 11 5

Select Distinguished Division 11 5

President’s Distinguished 

Division

12 6

Division B and Division E Base = 11 Clubs
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Requirements per Division Base

Recognition  #Paid Clubs # Dist Clubs

Distinguished Division 16 7

Select Distinguished Division 16 8

President’s Distinguished 

Division

17 8

Division C Base = 16 Clubs

Recognition  #Paid Clubs # Dist Clubs

Distinguished Division 22 9

Select Distinguished Division 22 10

President’s Distinguished 

Division

23 11

Division F Base = 22 Clubs



Division Success Plan
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www.toastmasters.org/recognitionmanual
Toastmasters International District Recognition Program (Item 1490)

http://www.toastmasters.org/1111_dcp
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Distinguished District Program

Qualifying Requirements

 85% of Division and Area Directors must be 

trained.  Training report must be submitted to 

Toastmasters International by September 30, 

2023.

 The District Success Plan must be submitted 

to Toastmasters International through District 

Central by September 30, 2023.



Distinguished District Program

20

Distinguished, Select, President’s, and 

Smedley Distinguished.

The program has been updated for the 

2023-2024 Year as follows:

Category Distinguished Select President’

s

Smedley

Clubs No Club Loss Net + 1 3% 5%

Pymts 1.5% 3.0% 5% 8%

Dist Clubs 40% 45% 50% 55%
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Distinguished District Program

District 8 Requirements

 Base Paid Clubs = 76

 Base Member Payments = 2696

Category Distinguished Select
Distinguished

President’s 

Distinguished

Smedley
Distinguished

Clubs 76 77 79 80 

Pymts 2737 2777 2831 2912 

Dist Clubs 31 35 38 42



TMI Performance Reports
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TMI Additional Reports
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District 8 2023/2024 Banner

24


