TOASTMASTERS

iribrtbs District 8 Executive Committee Meeting
\\’,!,’ July 15, 2023 Meeting

D8 — Destination Distinguished
Achieving Success Together

8:00am Opening/Virtual Housekeeping (3 mins)  Tom Coscia, DTM

District Mission Statement (2 mins) Annetta Works-Salley, DTM
Leadership Team Introductions (10 mins) Rhonda Green, DTM

Logistics Manager Tom Coscia, DTM

Parliamentarian Jan Dean

Finance Manager Rebecca Jordan

Administration Manager Annetta Works-Salley, DTM

Immediate Past District Director Karen Leingang, DTM

Club Growth Director Patti Howard, DTM

Program Quality Director Charice Manor

District Director Rhonda Green, DTM

Division and Area Director Training

Develop Successful Teams (50 mins) PQD - Charice Manor
First Break: 10 mins
Serving Clubs through Area Visits (50 mins) CGD - Patti Howard, DTM
2023-2024 Incentives (15 mins) IPDD - Karen Leingang
Area Director Incentives
Membership Incentives:
Education Incentives:
District Speechcraft Workshop
Club Coaching Incentive
Club Lead/Sponsor Charter Incentive
New Club Incentive
Second Break: 10 mins

Thrive in the District Recognition Program (50 mins) DD — Rhonda Green
Team Goal Discussion (15 minutes)

Q&A (10 mins) District QUAD
12:00pm Adjourn DD — Rhonda Green

Division Council Meeting in Breakout Rooms — Meet and Greet (20 mins)
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