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	Candidates Name: Charice L. Manor
	Candidates Office: Program Quality Director
	District Number: 8
	Toastmasters member since: October 2020
	Education: Masters of Business Administration from University of Pheonix; Bachelor's Degree In Marketing from Virginia State University; Teaching Certification from Drexel University, Finance Officer Course in United States Army. Level 2 Contracting Certification
	Toastmasters offices held and terms of service: Club President 2021-2022Sergeant of Arms 2021 - 2022Area Director 2022 -2023
	Toastmasters honors and recognition: Triple Crown Award 2022Presidential Distinguished Club 2022Placed 3rd in Division Speech Contest 2022Awarded District Club Incentives 
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: In every career position, I have gained much experience that relates to a leadership position within District 8.  In my current role as a contract specialist, my experience includes critical thinking, planning, administration, contract management, collaborating, and self-governing. In other positions, I have supervised large and small teams, asset management, assisting senior leaders, preparing and leading briefings, writing lesson plans, instructing children and adults, money management, and project planning, execution and review. I have provided evaluations and assessments on employee performance. These skills relate to Toastmaster because the goal of TM is to assist members to grow in their speaking ability and leadership both personally and professionally. TM is a diverse organization and my experience and skills are transferable and are relatable to many. My philosophy is to share what I know and do what I can. What I don' t know, I ask and what I can not do, I find someone who can. As a district leader, Iit would be my responsibility to use all I have to meet goals. 
	What experience do you have in strategic planning: Within Toastmasters, I have my experience as President and Area Director. As President, I invited the officer team to give input and share the burden of the club goals as it related to their respective role. We created a full plan for all critical areas of our club and met regularly to monitor and to adjust when needed. I have planned overseas missions which included personnel, security, operations, and logistics and contingencies. As an educator, I wrote units and customized plans for the class and for some individual students using state and school driven policy.  I also held a Program Manager position for a brand new program in the school district. I was fully responsible for the program from inception through operation. The stakeholders were students, parents/guardians, educators, administrators, financial institutions, and local community businesses.  I chaired, planned and executed the 2022 Chapter Training Conference for the Federally Employed Women Mid-America Chapter (FEW MA). 
	What experience do you have in the area of finance: I served as a disbursing officer and financial operations officer in the military. I have held resource management roles and budgeting.  I worked as a supervisory accountant for the Veteran Affairs Veteran Canteen Finance Center and in that position, managed the accounts receivables section, accounts payables section, the fixed assets section and worked closely with the audit team to reconcile accounts.  I am the current treasurer of the FEW MA.  I monitor chapter finances, bank accounts and coordinate the audits. I also have managed the finances of my nonprofit since 2011.  
	What experience do you have in developing procedures: My experiencing developing procedures includes writing instructions for the Iraqi Civil Defense Corps to establish financial operations. I updated the contingency policy for financial combat operations.  I assisted with the procedures used to reconcile the accounts payable for the largest vendor US Foods. I suggest changes to procedures, systems and processes and troubleshoot the implementation of the recommendations.  I am also a contributing member of several professional organizations. 
	What lessons did you learn from previous leadership positions: Every leadership position I fulfill, I learn. More recently, I have improved my soft skills.  My interpersonal skills improved when working with club leaders and district leaders. I learned to be a better guide to the clubs and to think more creatively and to guide their innovative thinking. i was reminded that I do not have to have all the answers but I must be confident to seek out those that can respond. I also improved on my active listening skills and to ask more specific questions. I also learned to be methodical when needed and zealous when needed. Knowing the right move at that right time is important and apply the right momentum is equally key.  
	Why do you want to serve as a district officer: I would like to serve as a District leader to avail my administration skills and talents to support our goals. As an AD, I witnessed that the core of TM is our education program.  When our members are progressing in TM it ripples in their life and touches others. I believe I have resourceful creativity to assist with improving how we operate, while influencing our clubs to lean on best practices and the diversity of our district in all areas (education, promotion, special projects, competition, etc.) I also desire to learn more beyond the club level. 
	In your opinion what are the district missions major objectives and how would you work to achieve them: One major objective is to not lose any more clubs.  I would make a base goal to not lose any clubs and a secondary goal to grow by adding at least one club per division (with the hope that each area would seek to achieve a new club). This would require going beyond data and drilling down to club level and seeking the needs of the individuals and ensuring that the training of the club leaders are substantial.  Officer training needs to be more specifically appropriate. The training needs to include how to deal with low morale, troubleshooting low membership, and using an effective and adaptable leadership style to manage the club. We have so many resources available to us through our new and seasoned members. We may need to specialize and put members on a rotation that are more articulate with promoting the club and others that are skilled a teaching speaking or evaluations. We can use our seasoned TM and DTM to make special visits to encourage the clubs and offer expertise.  As for the education, focusing on how to help clubs manage the members steady progression is imperative to the vitality of the club.
	Additional information about yourself: I am a member of the American Business Women Association and named 2022 Protege of the Year. I am a member of FEW MA, currently serving as Treasurer and Compliance Chair for the Region (Previously held the Outreach Chair).  I recently completed a Youth Leadership Program in partnership with Blacks in Government.  I love culture of Spanish speakers and am learning Espanol. I love to travel. I am an author of two children's books. I am an enthusiastic, driven and strive for excellence. I am a mom, wife, and introvert. 


