
Month Ending 07/01/2022 Through
09/30/2022 09/30/2022

Actual Budget Variance Actual Budget Variance

District Revenue
Membership Revenue

8,850.08 10,350.11 (1,500.03) 6005-000000 - Membership Revenue 10,252.71 11,606.61 (1,353.90)
8,850.08 10,350.11 (1,500.03) Total Membership Revenue 10,252.71 11,606.61 (1,353.90)

Other Revenue
0.00 0.00 0.00 6020-000000 - Miscellaneous Income 15.66 0.00 15.66
0.00 0.00 0.00 Total Other Revenue 15.66 0.00 15.66

8,850.08 10,350.11 (1,500.03) Total District Revenue 10,268.37 11,606.61 (1,338.24)
District Expenses

Club Growth
Club Growth - Building New Clubs

0.00 50.00 (50.00) 7082-000000 - Incentives 0.00 50.00 (50.00)
0.00 50.00 (50.00) Total Club Growth - Building New Clubs 0.00 50.00 (50.00)

Club Growth - Club Coaching
0.00 25.00 (25.00) 7082-000000 - Incentives 0.00 25.00 (25.00)
0.00 25.00 (25.00) Total Club Growth - Club Coaching 0.00 25.00 (25.00)

Club Growth - Membership Growth
0.00 300.00 (300.00) 7082-000000 - Incentives 0.00 300.00 (300.00)
0.00 300.00 (300.00) Total Club Growth - Membership Growth 0.00 300.00 (300.00)

Club Growth - Membership Retention
0.00 0.00 0.00 7010-000000 - Awards Expense

(Trophies, Plaques, Ribbons & Cer-
tificates)

153.94 0.00 153.94

0.00 200.00 (200.00) 7082-000000 - Incentives 0.00 200.00 (200.00)
0.00 200.00 (200.00) Total Club Growth - Membership Retention 153.94 200.00 (46.06)

Club Growth - Other
0.00 25.00 (25.00) 7082-000000 - Incentives 0.00 25.00 (25.00)
0.00 25.00 (25.00) Total Club Growth - Other 0.00 25.00 (25.00)

Club Growth - Rebuilding Clubs
0.00 50.00 (50.00) 7082-000000 - Incentives 0.00 50.00 (50.00)
0.00 50.00 (50.00) Total Club Growth - Rebuilding Clubs 0.00 50.00 (50.00)
0.00 650.00 (650.00) Total Club Growth 153.94 650.00 (496.06)

Marketing Outside of Toastmasters Expenses
0.00 50.00 (50.00) 7006-000000 - Educational Materials 0.00 50.00 (50.00)
0.00 25.00 (25.00) 7008-000000 - Promotional Materials 0.00 25.00 (25.00)
0.00 50.00 (50.00) 7036-000000 - Advertising Expense 0.00 50.00 (50.00)
0.00 0.00 0.00 7044-000000 - Postage & Shipping Ex-

pense
0.00 25.00 (25.00)

0.00 125.00 (125.00) Total Marketing Outside of Toastmasters Ex-
penses

0.00 150.00 (150.00)

Public Relations Expense
0.00 0.00 0.00 7026-000000 - Website Expense 0.00 100.00 (100.00)
0.00 300.00 (300.00) 7042-000000 - Outside Contractor Ex-

pense
0.00 300.00 (300.00)

0.00 0.00 0.00 7044-000000 - Postage & Shipping Ex-
pense

0.00 25.00 (25.00)

0.00 300.00 (300.00) Total Public Relations Expense 0.00 425.00 (425.00)
Administration Expenses

0.00 32.00 (32.00) 7026-000000 - Website Expense 100.00 173.00 (73.00)
9.65 0.00 9.65 7032-000000 - Telephone Expense 19.30 0.00 19.30
0.00 10.00 (10.00) 7046-000000 - Express Mail/Courier

Expense
0.00 29.95 (29.95)

88.49 0.00 88.49 7080-000000 - Gifts & Thank Yous 88.49 0.00 88.49
99.00 99.00 0.00 7088-000000 - Storage Expenses 198.00 297.00 (99.00)
197.14 141.00 56.14 Total Administration Expenses 405.79 499.95 (94.16)

Food and Meals Expense
District Director

90.00 0.00 90.00 7078-000000 - Food Expense 90.00 240.00 (150.00)
90.00 0.00 90.00 Total District Director 90.00 240.00 (150.00)
90.00 0.00 90.00 Total Food and Meals Expense 90.00 240.00 (150.00)
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Month Ending 07/01/2022 Through
09/30/2022 09/30/2022

Actual Budget Variance Actual Budget Variance

Travel Expense
District Director

168.75 0.00 168.75 7056-000000 - Convention Registra-
tion Fees Expense

168.75 168.75 0.00

0.00 25.00 (25.00) 7062-000000 - Transportation -
Mileage Expense

0.00 117.00 (117.00)

168.75 25.00 143.75 Total District Director 168.75 285.75 (117.00)
Program Quality Director

0.00 25.00 (25.00) 7062-000000 - Transportation -
Mileage Expense

45.64 25.00 20.64

0.00 25.00 (25.00) Total PQD 45.64 25.00 20.64
Club Growth Director

0.00 25.00 (25.00) 7062-000000 - Transportation -
Mileage Expense

0.00 25.00 (25.00)

0.00 25.00 (25.00) Total CGD 0.00 25.00 (25.00)
Finance Manager

0.00 15.00 (15.00) 7062-000000 - Transportation -
Mileage Expense

0.00 15.00 (15.00)

0.00 15.00 (15.00) Total FM 0.00 15.00 (15.00)
Public Relations Manager

0.00 15.00 (15.00) 7062-000000 - Transportation -
Mileage Expense

0.00 15.00 (15.00)

0.00 15.00 (15.00) Total PR Manager 0.00 15.00 (15.00)
Administration Manager

0.00 15.00 (15.00) 7062-000000 - Transportation -
Mileage Expense

0.00 15.00 (15.00)

0.00 15.00 (15.00) Total Admin Manager 0.00 15.00 (15.00)
Division Director

0.00 50.00 (50.00) 7062-000000 - Transportation -
Mileage Expense

0.00 50.00 (50.00)

0.00 50.00 (50.00) Total Division Director 0.00 50.00 (50.00)
Area Director

0.00 275.00 (275.00) 7062-000000 - Transportation -
Mileage Expense

0.00 275.00 (275.00)

0.00 275.00 (275.00) Total Area Director 0.00 275.00 (275.00)
168.75 445.00 (276.25) Total Travel Expense 214.39 705.75 (491.36)

Lodging Expense
District director

1,671.04 0.00 1,671.04 7058-000000 - Lodging Expense 1,671.04 1,700.00 (28.96)
1,671.04 0.00 1,671.04 Total District director 1,671.04 1,700.00 (28.96)
1,671.04 0.00 1,671.04 Total Lodging Expense 1,671.04 1,700.00 (28.96)

Other Expenses
90.00 0.00 90.00 7014-000000 - Room Rental Event Ex-

pense
90.00 0.00 90.00

120.00 0.00 120.00 7056-000000 - Convention Registra-
tion Fees Expense

120.00 0.00 120.00

210.00 0.00 210.00 Total Other Expenses 210.00 0.00 210.00
Allocation Expenses

125.63 125.50 0.13 7092-000000 - TI Allocation 376.76 376.50 0.26
125.63 125.50 0.13 Total Allocation Expenses 376.76 376.50 0.26

2,462.56 1,786.50 676.06 Total District Expenses 3,121.92 4,747.20 (1,625.28)

6,387.52 8,563.61 (2,176.09) Total Net Income 7,146.45 6,859.41 287.04
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