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District 8 Toastmasters
DEC Meeting Agenda
Attendees District Executive Committee Members
VIA Zoom
District Mission
We Build new clubs and support all clubs in achieving excellence.

AGENDA
09:00 Call to Order Tom Coscia, DTM, Logistics Manager, PDG
09:02  Read District Mission Call on a participant
09:03  Welcome and adoption of Agenda Karen Leingang, DTM, DD
09:10  Credentials Committee Report David Kincade, DTM, IPPD

09:15  Approve DEC Minutes (July 16, 2022) Karen Leingang, DTM, DD

09:20  Appointed District Officers Confirmation Karen Leingang, DTM, DD

09:25  District Success Plan Approval Karen Leingang, DTM, DD
09:35  District Budget Review (2022-2023) Karen Leingang, DTM, DD
09:45  Public Relations Manager Report Darlene Willman, PRM
09:55  Club Growth Director Report Art Stanze, DTM, CGD
10:05  Program Quality Director Report Sarah Van Meter, PQD
10:15  District Director Report Karen Leingang, DTM, DD
10:25 Final thoughts and Adjourn Meeting Karen Leingang, DTM, DD
Break

10:40  Concur Training
11:00 Area Director Training

01:00  Wrap up
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