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	Candidates Name: Larry Kimbrow, Ed.D.    (DTM)
	Candidates Office: District Director
	District Number: 8
	Toastmasters member since: November 1, 2012
	Education: Bachelor of Arts in Management: Western Illinois University (1984)
Bachelor of Science (BS) in Professional Aeronautics: Embry-Riddle Aeronautical University (1985)
Master of Science (MS) in Operations Management: University of Arkansas (1994)
Doctor of Education (EdD) in Higher Education Leadership: Nova Southeastern University (2005) 
	Toastmasters offices held and terms of service: Club Vice President Public Relations: 2013-14      2018-19           Club Vice President Education: 2016-17
Club Vice President Membership: 2017-18      2018-19   
Club President: 2015-16      2018-18      2019-20        2021-Present
Area 5 Governor: 2014-15       Division A Director: 2015-16         Division B Director:2018-19
	Toastmasters honors and recognition: Distinguished Toastmaster (2019)
New Club Sponsor: Missouri Boothill Regional Consortium (#4631603)
New Club Mentor: Missouri Boothill Regional Consortium (#4631603)
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: Completed 28 years of Naval service in a combined enlisted and officer status. Led organizations of 60-500 personnel and multi-million dollar budgets. Assignments included front-line supervisory, managerial, and executive-level leadership positions in shipboard, shore-based, and overseas commands and locations. Responsibilities included the areas of technical training, human resources; and aviation maintenance/logistics. Also, I served as Executive Vice President and Vice President of Academic Affairs at Three Rivers College.
	What experience do you have in strategic planning: My favorite courses in college were those invloving "Strategic Planning." The entire process reminded me of a chess match, but with "real life" consequences. I used the five elemets or phases: Mission and Objectives, Environmental Scanning, Strategy Formulation, Strategy Implementation, and Evaluation and Control, in almost all of my professional working life, as well as in my leadership opportunities for my volunteer and non-profit organizations.
	What experience do you have in the area of finance: As an Aviation Maintenance Officer in the US Navy, I administered and executed an annualaircraft maintenance and overhaul budgets of over $50 million for assigned aircraf and related equipment.
As the Executive Vice President / Vice President of Academic Affairs at Three Rivers College in Missouri, I developed, implemented, and administered an annual budget of over $15 million.  
	What experience do you have in developing procedures: In my military and civilian careers, I was fortunate to have excellent leaders, who allowed my to accept many additional responsibilities. In my role as an aviation maintenance leader, it was necessary in many situations for my team and 
to design, develop, and implement specific procedures regarding "safety of flight" issues for members of the flight crews and the integrity of $60-75 million aircrat and associated high-value assets. As college vice president, establishing policies and procedures were a major part of my daily duties, especially regarding academic and personnel procedures.
	What lessons did you learn from previous leadership positions: In all of my numerous leadership assignments, I was always able to learn many different leadership traits and styles, especially from my immediate supervisors. Even in the worst cases of my unprofessionalsupervisors, I learned "What NOT TO DO." My best leaders taught me how to act andconduct myself by the Navy's Core Missions of Honor, Courage, and Commitment. Even now in my civilain life, these traits are embedded in my character and are a large part of who I am and how I act and lead.
	Why do you want to serve as a district officer: I want to be able to use my experience and skills to help each and every member of District 8 to be the best communicator and leader possible.I envision building another solid Executive Council so that we will be known throughout Toastmasters International as the district that leads the way. Additionally, now that I amfully retired from the workforce, I have the time and opportunity to devote to achieving these goals.  
	In your opinion what are the district missions major objectives and how would you work to achieve them: As the District Director, I want to see District 8 succeed even higher and continue to florish. I want to build a smooth-functioning Executive Council to aid in the formation of new clubs and retention of current clubs. Plus, I want to have plans and procedures to enable the clubs to enlist new members and retain their current members. Also, I want to provide the framework and opportunities for ALL new and current members of our district to be able to acheive their personal communication and leadedship goals.
	Additional information about yourself: I am very active in my local community having served in high visibility volunteer positions such as: Chairman of the Board of the Greater Poplar Bluff Area Chamber of Commerce. Additionally, I have served as a board member for the following: Poplar Bluff Boys and Girls Club, Rodgers Theatre Inc., Poplar Bluff Historical Railroad Depot, and Black River Public Radio. Also, I have served two one-year terms as District Governor for the Missouri Lions Clubs (District 26-M1), Past Post Commander of AMVETS, and eight consequtive one-year terms as President of the Vietnam Veterans of America (Chapter #1056)..


