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	Candidates Name: Dawn Stone Tucker
	Candidates Office: Club Growth Director
	District Number: 8
	Toastmasters member since: November, 2002
	Education: Master of Science, 1998, emphasis in Speech Language Pathology, Southern Illinois University - Edwardsville
	Toastmasters offices held and terms of service: Club Offices: President, VPE, VPM, VPPR, Treasurer (approx. 30 offices held)Area  20 Governor: 7/01/2006 - 7/30/2007Division B Governor: 7/01/2007-7/1/2008Program Quality Director: 7/1/2020 - present
	Toastmasters honors and recognition: DTM, March 2017 and July 2007Toastmaster of the Year, 2006Area Governor of the Year, 2007Division Governor of the Year, 2008
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: Speech Language Pathologist - Communication with patients and families, employer and contract partners to increase understanding and collaboration among all to achieve goals; trainings and presentations planned and presented to staff.
	What experience do you have in strategic planning: PQD: Planning in advance for upcoming D8 needs, for example, holding Zoom Master and "Contest College" training prior to on-line events such as TLI and contests. As an SLP, planning patient care from immediate needs through discharge from therapy or facility, seeing potential outcomes from the beginning, and coordinating with patient, family, and all care partners to achieve goals.
	What experience do you have in the area of finance: Personal finance, club officer, D8 budget
	What experience do you have in developing procedures: PQD, including planning, delegating, and making adjustments as needed to achieve goals.
	What lessons did you learn from previous leadership positions: Don't assume; OVER-communicate.  Always have a back-up plan and a back-up volunteer.  Look ahead and see what you will need in the future.  Consider all of the stake-holders and consider their needs when making plans.  Trust, but verify. Check the policies and procedures.  We're all only human.     
	Why do you want to serve as a district officer: To give back to District 8, as D8 has given so much to me over the years; to do my part, as it's only fair; and to continue to learn and grown with new challenges in Toastmasters.
	In your opinion what are the district missions major objectives and how would you work to achieve them: District mission: We build new clubs and support all clubs in achieving excellence. I see D8's missions as serving the clubs so they can serve their members, and growing the District's number of clubs, number of members, and morale. After COVID, we will need to rebuild the clubs we can - both in number and in spirit, and find additional opportunities for new clubs. Continuing to work with the marketing team to help establish new clubs, strengthening new and existing clubs, using some of the new plans Vic Mattison is putting in place, growing the speakers bureau as a marketing opportunity, and strengthening the presence of Toastmasters within and beyond the St. Louis Metro area will be key parts of achieving D8's objectives as CGD
	Additional information about yourself: When I joined the Trio in last year, I wanted to begin with Club Growth Director, and I had a lot enthusiasm and ideas for the job. I was told the position of Program Quality Director needed a candidate, and I volunteeredfor that role. I have learned a lot through both training and experience, but would still like to challenge myself and serve the District as CGD.


