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	Candidates Name: David Kincade
	Candidates Office: District Director
	District Number: District 8
	Toastmasters member since: Aplil, 2012
	Education: Bachelor's Degree in Biology, Continuing with course work in education, learning and development.
	Toastmasters offices held and terms of service: I have held a club office continually since joining Toastmasters in 2012. With serving a Treasurer at Smedley 4115 this year, I have now held all club offices. I served as District 8 Logistics Manager in 2016-2017 and Division C Director in 2017-2018. 
	Toastmasters honors and recognition: I am proud to say that completed the path to DTM under the legacy program, and am on the way to my second DTM. I am currently working in 3 paths.
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: I am a Senior Learning and Development Specialist at my company, and am responsible for communicating with over 5000 employees. I am tasked with developing and monitoring engaging, meaningful and valuable learning experiences and maintaining compliance with all learning and development regulations.
	What experience do you have in strategic planning: With my company doubling in size every 2 years, I have been involved with the planning and implementation of growth plans, budgets, and project management. On the club level, two of the clubs I am a member of have implemented strategic plans for recovery and growth that have been successful.
	What experience do you have in the area of finance: I am currently, and have been for 2 years the Treasurer for a large not-for-profit flying club that has an annual budget of $380,000.00. We built the club from scratch into the best, most economical way to fly in the St. Louis Area for private pilots.
	What experience do you have in developing procedures: As an administrator for my company's LMS (Learning Management System) I work with systems all day, determining curriculum and learning paths for the employees.As the Treasurer for STL Aviators, Inc. I have developed the check-in and out systems, the scheduling process, the payment system as well as the monthly billing process.
	What lessons did you learn from previous leadership positions: The largest lesson I learning is teamwork. I am learning how to work within a team to move the process forward. I will quote World Champion of Public Speaking Pres Vaseliev; "I used to believe reaching out was weakness. Then I discovered my weakness was not reaching out."
	Why do you want to serve as a district officer: District 8 and it's members have messages of value. Valuable messages deserve the best messengers, and if we work together we can improve our messages, and bring that value to more people who need to hear it. I feel strongly about this, and look forward to working District members to forward that goal.
	In your opinion what are the district missions major objectives and how would you work to achieve them: The pandemic had changed the face of Toastmasters forever. Membership is the challenge, and clubs after that. This is nothing new, but the new landscape is the challenge. Navigating membership building in a virtual world will require innovative new strategies.
	Additional information about yourself: I had not considered a run for District Director, until approached with the idea by the committee. However, the prospect of serving the District as the Director is an exciting prospect, and I feel I have some qualities that I can bring to the team to help lead the District into success.


