
 
 

 

 

 

 

 
 

 
 
 

District 8 Toastmasters 
DEC Meeting 

Saturday, January 16, 2021 
10:00 AM –1:00 PM 

 
 

District Mission 
We build new clubs and support all clubs in achieving excellence 

District Director Vision 
Together We Lead and Together We Learn 

 

AGENDA 

 
Attendees: District Executive Committee Members  
 
 
10:00 AM Call to Order & Opening Remarks    RJ Stratton, DTM, DD 

 
10:05 AM Adoption of the Agenda      RJ Stratton, DTM DD 

 
10:07 AM  Credentials Committee Report    James Childress, ACG, ALB, IPDD 
 
10:09 AM Approval DEC Mtg (Nov 21, 2020) Minutes   Neeharika Jaladanki, Admin Manager  
 
10:11 AM  Finance Report      Brianna Snow, Finance Manager  
 
10:21 AM Public Relations Manager    Alinda Heron 
 
10:31 AM Division & Area Directors Reports    Art Stanze, DTM,  Div A,  
         Andrew Welter, IP5, Div B 
         Nicole Arms, DTM, Div C 
         Jennifer Jacobsen, DL4, Div E 
         Karen Leingang, DTM, Div F 
 
11:00 AM  Club Growth Director     Victor Mattison, DTM, CGD 
 
11:10 AM Program Quality Director     Dawn Tucker, DTM, PQD 
 
11:20 AM  District Director (New or unfinished Business)  RJ Stratton, DTM, DD 
 

Education and Collaboration Sessions 
 

11:30 AM  New Member Orientation    Shannon Geier  
 
11:50 AM  Resolving Conflict     RJ Stratton, DTM, DD 
 
12:10 PM  Celebration (Recognition)    RJ Stratton, DTM, DD 
 
12:20 PM  Open Forum / Q & A (Townhall)    All 
 
  1:00 PM  Meeting Adjourned     RJ Stratton, DTM, DD 
 

 
District Logistics Manager/ Parliamentarian, Tom Coscia, DTM, PDG 

 


