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What's changed since our virtual council meeting 
(10/21/2018)

two periods  closed

2nd quarter close

3rd quarter close

Mid year audit conducted

highlights
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• Profit & Loss Summary Statement

– Actual vs Budget

• Budget acts as a road map

– Budget amounts replaced with real figures 
monthly

• Increases the accuracy of the budget “road map”

– Variance amounts should be minimal

• Any significant amount must be explained regardless of 
direction.
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• Second Quarter Close
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• Highlights of second quarter

– Leadership Expo event for training and district 
networking among members

– Mid Year TLI event held at Wells Fargo 

• A big Thank You to Wells Fargo who covered the entire 
cost of the TLI event. 

– Marketing incentives received by club was well 
received. Graduated award levels for TI/Bookstore 
purchases
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Third quarter Closing
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• For the month:  District revenue.  A $540 
difference between actual and budgeted. 
– Revenue down slightly for year to date  (about 1%)

– March proceeds contributing in the positive direction

For year to date with funds accrued from last TM year 
introduced into these budget figures we have a higher 
budget amount compared to actual.  

As awards from these funds are applied the variances 
will reduce over time. Awards, recognition.
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• For budgeted expenses for March (examples)

– a newsletter printing

– Club visit mileage 

– TI allocation

– Storage locker

• Actual revenue vs budget for March was 
positive by $4863.  
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• Summarizing

– District budget amounts are covering actual 
expense outlays.

– This is the best position to be in versus 
overspending 

– The district is not out spending its budget model 
defined amounts.     Budget amount should reflect 
similar amounts in spending to show model is 
accurate.



Finance Manager Report

• End of Report

See me for any questions

tspezia@earthlink.net

mailto:tspezia@earthlink.net

